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Public Safety Committee 
Regular Meeting Notice and Agenda 

 
Village of Cross Plains 

2417 Brewery Road 
Cross Plains, WI 53528 

(608) 798-3241 
 

Monday, May 16, 2016 
6:15 pm 

 
I. Call to Order, Roll Call, and Pledge of Allegiance 
 
II. Public Comment – This is an opportunity for anyone to address the Committee on any 

issue NOT on the current agenda.  Please observe the time limit of 3 minutes.  While the 
Committee encourages input from residents, it may not discuss or act on any issue that 
is not duly noticed on the agenda. 

 
III. Reports 
 
 1. Committee Chairperson 
 
 2. Committee Members 
 
 3. Police Chief 
 
IV. Committee Discussion 
 
 1. Discussion and action regarding meeting minutes from April 19, 2016. 
 

2. Discussion and action to make a recommendation to the Village Board regarding the 
Committee and Police Department Response to the President’s Task Force on 21st 
Century Policing. 

 
V. Schedule Next Meeting Date 
 
VI. Adjournment 
 
This meeting notice constitutes an official meeting of the above referenced group and was posted in accordance 
with all applicable laws related Open Meetings Law.  It is possible that members of and possibly a quorum of 
members of other governmental bodies of the municipality may be in attendance at the above stated meeting to 
gather information.  No action will be taken by any governmental body at the above stated meeting other than the 
governmental body specifically referred to above in this notice.  Upon reasonable notice, efforts will be made to 
accommodate the needs of disabled individuals.  For additional information or to request this service, contact the 
Village Hall at (608) 798-3241 or matt@cross-plains.wi.us. 

mailto:matt@cross-plains.wi.us
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Public Safety Committee 
Meeting Minutes 

 
Village of Cross Plains 

2417 Brewery Road, PO Box 97 
Cross Plains, WI 53528 

(608) 798-3241 
 

Tuesday, April 19, 2016 
6:15 pm 

 
I. Call to Order, Pledge of Allegiance, and Roll Call 
 
Steve Schunk called the regular Public Safety Committee meeting to order at 6:15 pm. 
 
Present: Cindy Kalscheur, Tom O’Connel, and Steve Schunk. 
 
Not Present: Randy Swingen and Terry Walker. 
 
II. Public Comment – None. 
 
III. Reports 
 
 1. Committee Chairperson – None. 
 

2. Committee Members – None. 
 

3. Police Chief – Provided the monthly report and calls summary which will be adjusted ongoing as 
needed. 

 
IV. Committee Discussion 
 

1. Discussion & action regarding meeting minutes from March 21, 2016 – A motion was made by 
Kalscheur, seconded by Schunk, & unanimously carried by the Public Safety Committee to approve the 
regular meeting minutes from March 21, 2016. 

 
2. Discussion regarding the Committee and Police Department Response to the President’s Task 
Force on 21st Century Policing – A discussion was held by the Committee on the draft copy of the 
Summary Report presented by the Police Chief.  A final draft will be discussed at the May Committee 
meeting and presented to the Village Board. 

 
V. Schedule Next Meeting Date – The next meeting has been scheduled for Monday, May 16, 2016 at 

6:15 pm. 
 
VI. Adjournment – A motion was made by O’Connel, seconded by Kalscheur, and unanimously carried by 

the Public Safety Committee to adjourn at 8:14 pm. 
 
Pursuant to law, written notice of this meeting was given to the public and posted on the public bulletin 
boards in accordance with Open Meetings Law. 
 
Respectfully submitted, 
 
  
Thomas J. Janssen, Chief of Police 



Cross Plains Police Department Response to The President's Task Force on 21st Century Policing
Recommendation Current Status (cite specific examples) Recommended Next Steps

1.1 RECOMMENDATION: Law enforcement culture should embrace a guardian mindset to build public 
trust and legitimacy. Toward that end, police and sheriffs’ departments should adopt procedural justice 
as the guiding principle for internal and external policies and practices to guide their interactions with 
the citizens they serve.

I believe our department practices this mindset in several 
ways.  Our officers conduct vacation checks for our citizens, 
business checks for our business owners.  We have an 
excellent working relationship with our apartment complex 
owners and managers to assist them with renting to and 
keeping renters.  We partake in the drug take back events 
(twice a year).  Our officers use great discreation in their day to 
day contacts using warnings to gain compliance instead of 
citations.  Our officers are encouraged to get out of the squad 
car and make non enforcement contacts whenever possible.  
From comments I have received from citizens I also feel that 
our officers have an excellent relationship with our citizens.  
Most citizens feel they have a connection with our officers and 
feel very comfortable speaking with them. I prefer to think of 
ourselves as sheep dogs protecting the flock and keeping the 
wolves away when needed.

This concept will continue to be 
reinforced by example and our day to day 
activities.  We will also continue to strive 
to get training for our officers that benefit 
the community as a whole.

1.3 RECOMMENDATION: Law enforcement agencies should establish a culture of transparency and 
accountability in order to build public trust and legitimacy. This will help ensure decision making is 
understood and in accord with stated policy.  Action item 1.3.1 To embrace a colture of transparency, 
law enforcement agencies should make all department policies available to public review and regularly 
post on the department's website information about stops, summonses, arrests, reported crime, and 
other law enforcement data aggregated by demographics.

 We currently post arrests, citations, crimes that have 
occurred, and crime trends (such as theft from vehicles and 
vandalism) in the News Sickle Arrow.  Current CPPD Policy 3.2 
deals with Complaints against officers.  Every complaint 
against an officer is thoroughly investigated and the 
complainant is always contacted with the results of the 
investigation. I also believe the Public Safety Committee along 
with the Police Commission  assist with this.  

Create and maintain a website.  The 
website will have all of our policies 
posted, local ordinance, services 
available, presentations available,etc.  It 
will also list all of our officers (including a 
photo) and list their contact information.  
This also encompasses Recommendation 
3.2



Recommendation Current Status (cite specific examples) Recommended Next Steps
1.5 RECOMMENDATION: Law enforcement agencies should proactively promote public trust by initiating 
positive nonenforcement activities to engage communities that typically have high rates of investigative 
and enforcement involvement with government agencies.

Officers from the Cross Plains Police Department are currently 
involved with community organizations such as Lions, 
Optimist, Girl Scouts and Boy Scouts, Youth Football (Cecil 
Martin camp), as well as other departments within the village. 
(Park and Rec archery program)  Officer continue to do 
presentations in the schools when requested. We continue to 
be present during the Glacier Creek Lock-in every year.  We 
also have an officer trained in the ALICE program (Alert, 
Lockdown, Inform, Counter, and Evacuate) which was 
presented to the entire school district (offered to St. Francis).  
We offer CRASE (Civilian Response to Active Shooter Events) 
and Womens Self Defense.  We are currently getting two new 
officers trained in the Child Safety Seat Program.  We offer and 
have done presentations on Fraud protection to seniors,  Drug 
Awareness presentations, Identity Theft, Internet Safety to 
both students and parent groups. We have done story time 
with some of the daycares and at the Library.  We partake in 
Halloween by having extra officers on duty as well as handing 
out candy to the kids.  We provide services such as Vacation 
checks on residence, Business checks (which are logged), 
unlocking vehicles, fingerprinting (no appointment needed 
and not just a given day of the week).  One of our officers is 
involved with Hunter Education.  We have gun locks available 
free of charge.  We have child identificatin kits available.  We 
offer temporary registration plates issuance.  We also partner 
with Safe Communities with the Slow Down campaign and 
have signs available free of charge.  We have been invited to 
and attended neighborhood block parties during which time 
the officer interacts with all present answering questions, 
showing off the squad etc....

We will continue to look for additional 
opportunities in which to interact with 
the public in non-enforcement ways.

1.5.1 ACTION ITEM: In order to achieve external legitimacy, law enforcement agencies should involve 
the community in the process of developing and evaluating policies and procedures.

In part this is already in practice.  The Public Safety Committee, 
the Police Commission and the Village Board has already 
reviewed and made recommendations to several policies.  In 
particular the policy dealing with pesonnel minimum 
qualifications and position description.

The Public Safety Committee and the 
Police Commission will continue to be 
invovled with review and 
recommendations to policy when 
appropriate. The names and contact 
information for all Committee and 
Commission members should be included 
on the website. When the website is 
developed the CPPD Policies and 
Procedures will be posted on the site.  
Public comments will be welcomed.

1.7 RECOMMENDATION: Law enforcement agencies should track the level of trust in police by their 
communities just as they measure changes in crime. Annual community surveys, ideally standardized 
across jurisdictions and with accepted sampling protocols, can measure how policing in that community 
affects public trust.

The Cross Plains Police Department has not done a community 
survey for at least 10 years. 

The Public Safety Committee should 
research, produce, and decide on the 
scope of survey.  A decision should also 
be made as to whom the survey will be 
distributed.  Depending on cost this 
should be completed no later than 2017.



Recommendation Current Status (cite specific examples) Recommended Next Steps
2.2 RECOMMENDATION: Law enforcement agencies should have comprehensive policies on the use of 
force that include training, investigations, prosecutions, data collection, and information sharing. These 
policies must be clear, concise, and openly available for public inspection.

Current CPPD Policies 6.1, 6.2, and 6.3 covers this.  A policy on 
use of force and the investigation thereof is a Mandatory 
policy set forth by the state.  These policies have recently been 
reviewed and updated.

Continue to stay abreast with changes to 
State Statute and best practices and 
update policies and procedures as 
needed.

2.2.6 ACTION ITEM: Law Enforcement agencies should establish a Serious Incident Review Board 
comprising sworn staff and community members to review cases involving officer-involved shootings 
and other serious incidents that have the potential to damage community trust or confidence in the 
agency.  The purpose of this board should be to identify any administrative, supervosory, training, 
tactical or policy issues that need to be addressed.

Current CPPD policy already has review panels for significant 
use of force incidents as well as pursuits.  The panel is 
appointed by the Chief of Police and consists of a non involved 
member of our department(typically the Lt), a ranking 
member from another Law Enforcement agency wo is trained 
in that particular discipline, and a member of the Public Safety 
Committee.  I also regularly review Use of Force videos as a 
training tool.  I will take the particular circumstances from a 
video and compare that to our policies to establish if our 
policies are complete and would cover similar circumstances. 
Also see Recommendation 2.3

Continue to review best practices and 
stay abreast with changes.  Also, continue 
to foster relationships with other Law 
Enforcement agencies to establish 
competent officers to participate in these 
reviews.

2.3 RECOMMENDATION: Law enforcement agencies are encouraged to implement nonpunitive peer 
review of critical incidents separate from criminal and administrative investigations.

We have several panels set up by CPPD policy to review critical 
incidents and Pursuits.   These panels consist of sworn officers 
from our department as well as an outside Law Enforcement 
agnecy and non sworn personnel.  The panels are tasked with 
1. Whether department rules, regulations, policies and 
procedures were followed, 2. Whether the department 
policies were clearly written, understandable, and effective to 
cover the situation, 3. Review department and officer 
DAAT/EVOC training and experience, 4. Identify need to 
update department training policy, and 5. Make specific 
recommendations for changes in policy or training if 
appropriate.  They have been utilized in the past and have 
been valuable.

Continue to utilize the review panels as 
they have proven to be valuable in the 
past and worked well.

2.8 RECOMMENDATION: Some form of civilian oversight of law enforcement is important in order to 
strengthen trust with the community. Every community should define the appropriate form and 
structure of civilian oversight to meet the needs of that community.

Within the last several years the Police Commission was 
formed.  Members from the commission have active 
participants in our hiring process.  The Police Commission is 
used for personnel issues.  There have been no serious 
disciplinary problems which have been brought to the 
Commission.  The Public Safety Committe was also developed.  
The Public Safety Committee's primary purpose is to provide 
guidance to the Police Department and offer suggestions in 
regards to Policy and particular procedures within the 
department.  The Public Safety Committee also acts as a 
Liaison between the Police Department, the citizens of Cross 
Plains, and the Village Board.

Continue to refine the roll and purpose of 
the Public Safety Committee so maximum 
benefits can be gained from its use and 
existance.  Also list names and contact 
information for all Committee and 
Commission members on the website so 
citizens can easily contact them and bring 
forward concerns or ideas.



Recommendation Current Status (cite specific examples) Recommended Next Steps
2.11.1 ACTION ITEM: One example of how to do this is for law enforcement officers to carry business 
cards containing their name, rank, command, and contact information that would enable individuals to 
offer suggestions or commendations or to file complaints with the appropriate individual, office, or 
board. These cards would be easily distributed in all encounters.

All of our officers currently carry business cards with that 
information on.  Also on the back of the card is a place for the 
officer to write the particular incident number for which the 
individual was involved.  This also assist when the individual 
files for open records or requests a copy of the complaint.  
Officers are also trained and required to identify themselves 
by name and department when making contact with 
individuals on traffic stops or when requested by a 
complainant

Continue this practice.

2.13 RECOMMENDATION: Law enforcement agencies should adopt and enforce policies prohibiting 
profiling and discrimination based on race, ethnicity, national origin, religion, age, gender, gender 
identity/expression, sexual orientation, immigration status, disability, housing status, occupation, or 
language fluency.

Current CPPD Policy 16.1 Unbiased Policing covers this. Continue to review and refine as needed.  
Also offer opportunities for officers to 
attend training in the area identifying 

bias.
3.2 RECOMMENDATION: The implementation of appropriate technology by law enforcement agencies 
should be designed considering local needs and aligned with national standards. 

DOJ and FIPS compliant! We go through an online audit every 
year with DOJ (Department of Justice) to make sure our record 
information and server are protected.  We have several levels 
of virus protection along with policies on use.  We also strive 
to keep abreast with changing technology and research 
technology we believe would be applicable, beneficial, and 
cost efficient to our community.

Continue to stay abreast of changing 
technology and consider/research new 
ideas that will be beneficial.

3.2.2 ACTION ITEM: Law enforcement agencies should include an evaluation or assessment process to 
gauge the effectiveness of any new technology, soliciting input from all levels of the agency, from line 
officer to leadership, as well as assessment from members of the community.

One example of this from a citizen perspective would be the 
implementation of NIXLE.  Nixle is a free service that citizens 
may sign up for and receive information directly from the 
police department in the form of a text (cell phone) and or 
email message/ or both.  We can send out information on 
Alerts, Community Events, road closures, hazards etc.  The 
feedback I have received has been positive.

Possibly look into other forms of social 
media to stay in contact with the public.  
Also need to get our web page designed 
and kept current.  Will be looking to 
utilize our newer officers and their 
experience with this.

3.5 RECOMMENDATION: Law enforcement agencies should adopt model policies and best practices for 
technology-based community engagement that increases community trust and access. 

We currently do not have any policies in this area as we only 
have one program (NIXLE) in which we have technology based 
community engagement.

We will be looking into other areas of 
technology based community 
engagement such as our Website, 
Facebook etc….We will look at the need 
for policy when that occurrs

4.4.2 ACTION ITEM: Law enforcement agencies should develop programs that create opportunities for 
patrol officers to regularly interact with neighborhood residents, faith leaders, and business leaders.

Officers are encouraged to regularly make non enforcement 
contacts whenever possible while on duty.  Also refer to the 
programs listed in Recommendation 1.5

4.5.1 ACTION ITEM: Law enforcement agencies should schedule regular forums and meetings where all 
community members can interact with police and help influence programs and policy.

I have attended public meetings where a variety of topics have 
been discussed.  There is a monthly meeting held at Coach's 
which I have been unable to attend regularly and at times have 
not attended due to the political nature of what was being 
discussed.

I would like to schedule a "town hall" 
style meeting were the public would be 
invited to attend and discuss issues, ask 
questions, make suggestions etc.  We 
currently have the Public Safety 
Committee meetings monthly where 
there is an opportunity for public 
comment. (no citizens have attended a 
meeting yet)



Recommendation Current Status (cite specific examples) Recommended Next Steps
5.2 RECOMMENDATION: Law enforcement agencies should engage community members in the training 
process.

I am not sure how this could be accomplished.  I would like to 
have the personnel available to conduct a citizens academy.  I 
know from my experience and also speaking with agencies 
that have a citizens academy that the process is time and 
personnel intensive.   I am currently the only State Certified 
Instructor for our department.

I am open to suggestions in this area.

5.3 RECOMMENDATION: Law enforcement agencies should provide leadership training to all personnel 
throughout their careers.

I am of the philosophy that we train our officers to leave and 
treat them well so they stay.  All of our officers are encourage 
to take training beyond the required 24 hours to stay certified.  
Several of our officers in the past have attended leadership 
type trainings.

Continue to monitor each officers training 
needs and wants.  Continue to encourage 
offers to seek out trainings that will 
expand their capabilities.

5.6.2 POSTs should ensure that basic officer training includes lessons to improve social interaction as 
well as tactical skills

POST stands for Peace Officer and Standards Training.  In 
Wisconsin our equivelant to this is Department of Justice 
Training and Standards Board.  This summary will encompass 
5.6.2, 5.8, and 5.9.   The individual police departments 
throughout Wisconsin do not set the criteria or individual 
areas of training at the recruit level.  I belong to the Dane 
County Chiefs Association and there are many Associations 
throughout the state which are similar.  From an Association 
perspective we have offered suggestions to Training and 
Standards in regards to training which should be included at 
the recruit level.  Also, as a state certified instructor (in several 
disciplines) I have offered opinions to Training and Standards 
on what should be or should not be included at the recruit 
level training.  When I was certified as an Officer in 1986 the 
recruit training was 400 hours.  As of January 01, 2016 the 
recruit level training is now 720 hours.  The curriculum which 
was added include many of the recommendation which have 
been included in this report.

Continue to be active in associations and 
also monitor the ever changing 
environment and culture in which we 
work and offer suggestions and opinions 
to Training and Standards where deemed 
appropriate.  Also continue to ensure that 
ongoing training and inservice training 
contain this type of training for our 
officers.

5.8 RECOMMENDATION: POSTs should ensure that basic recruit and in-service officer training include 
curriculum on the disease of addiction.

5.9 RECOMMENDATION: POSTs should ensure both basic recruit and in-service training incorporates 
content around recognizing and confronting implicit bias and cultural responsiveness.
6.2 RECOMMENDATION: Law enforcement agencies should promote safety and wellness at every level 
of the organization.

Safety is always a priority whether it is the safety of our staff 
or the safety of the citizens we serve.  This is stressed every 
day.  I continuously monitor our officers actions by reviewing 
video of our interactions and offer suggestions for safety when 
deemed appropriate.  On the Wellness side all of our officers 
are engaged in activities outside of work.  Walking, working 
out, bicycling etc...It is stressed to our officers for the need of 
activities outside of work for Wellness purposes as well as 
stress relief.

Continue this practice. We are also 
looking at creating a Chaplin program in 
Cross Plains.  I have been approached by a 
trained Chaplin who now lives in the area 
and wants to get involved.  I will be 
implementing the program within the 
next year.



Recommendation Current Status (cite specific examples) Recommended Next Steps
6.4 RECOMMENDATION: Every law enforcement officer should be provided with individual tactical first 
aid kits and training as well as anti-ballistic vests.

All officers of the Cross Plains Police Department are provided 
a ballistic vest and required to wear it.  Officers are given the 
opportunity create and carry their own trauma kit and first aid 
kits are available in each squad car.  All of our Officers are 
trained in first aid.  Officers have also recently been provided 
with a tourniquet and trained it its use. AED's are also carried 
in each squad.

Continue offering training when 
requested.  I have also had contact with 
Diane Miehholz of CP EMS about cross 
training our officers and EMS personnel.  
Will continue to work on that.

6.6 RECOMMENDATION: Law enforcement agencies should adopt policies that require officers to wear 
seat belts and bullet-proof vests and provide training to raise awareness of the consequences of failure 
to do so.

Officers are required to wear balistic vests according to CPPD 
Policy 4.6 Body Armor.  Officers have also been trained in 
"Below 100" a program illistrating the consequences of not 
wearing a seatbelt and/or body armor.

Continue to look for other training 
opportunities which illustrate this.
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