NOTE: THIS MEETING MAY BE TAPED
Title:
Parks, Recreation, and Conservancy Meeting
Date:
Monday, May 3, 2010
Time:
6:30 pm
Place: Village Office, 2417 Brewery Road, Cross Plains, WI 53528
I. CALL TO ORDER: Dan Cady, Pat Andreoni, Stan Nonn, Todd DuQuette, Kevin Thusius 

II. APPROVAL OF MINUTES: Todd DuQuette motions to approve.  Stann Nonn seconds.
III. CEREMONIAL MATTERS:  
IV. PUBLIC COMMENT:  Members of the public may address the Committee/ Commission on items that are not on the printed agenda.  Please observe the time limit of three minutes. 
V. GENERAL BUSINESS
a) Virginia Graeme Baker Act Update
i) Mike Axon gives an update on the pool drains, concrete work, and vacuum system.  We will be having to abandon our vacuum line that feeds directly into the pump.  Mike will be purchasing a portable vacuum system in the upcoming month.  He was retrieving quotes from pool companies.  The concrete on the wading pool buckled and we needed to bring Interstate Sawing back with a robot to clean up the concrete.  Jerry Gray, Mike Axon, Chris Foss (Concrete Company), and Daryl Mattske (Ramaker and Associates) met and went over a new alternative to make sure this doesn’t happen again.  Chris Foss would be back to finish the work by middle of May.  The group came up with an expansion joint that was needed around the new concrete that meets with the old concrete which will give the new concrete room to move.
b) Goals for 2010 update

i) Mike Axon goes over each individual goal with the group.  The larger items in parks such as Capital Projects for 2011 will get their individual attention come Fall 2010.  Mike Axon will work with local contractors to get numbers on these projects.  The Recreation side of goals have been great.  Numbers are looking great for the 2010 budget year for both the youth and adult programs.  Conservancy goals are pretty balanced.  The Westview conservancy grant that was received prior to Mike’s arrival wasn’t able to be fully maintained.  We lost out on $300.00 of the money due to the lack of commitment to this area (side of the hill) for the cutting of buckthorn.  This contract has expired.  Conservancy signs will be put up this Summer/Fall with the help of the Summer Parks Worker, Conservancy group, and other local volunteers.  Once these signs are completed, we will work on getting a map to follow the contour of the signs.  All in all, the goals sheet is working for Mike.  It has kept him on track to continue to help his department grow and furthermore improve the everyday life for both youth and adults in our community.
c) Purchase of Backboard for Pool from Capital budget

i) Todd DuQuette would like for Mike to take the money out of the maintenance expense item and if needed go back and ask for the money.  

VI. COMPLAINTS/COMPLIMENTS: 
a) Kevin Thusius talks about complaints from two citizens about the garlic mustard on Glacial Valley conservancy.  Mike Axon will look into the problem and try and solve it.

VII. PURCHASES: 
VIII. PUBLIC HEARING (S):

IX. OLD BUSINESS:
X. CONSERVANCY REPORT:
a) Hickory Hill

i) Kevin Thusius talks about the bird hike that is coming up and that the area on Hickory Hill is really starting to come together.  The work that has been done with the burn is really starting to make that area look nice.  Shooting star and other wild flowers are starting to bloom.  Work will continue as we expand the trail and cutting on this property.  
b) Hike on May 1
i) Kevin Thusius will be guiding a bird hike on mother’s day.  The hike will start at the Coffee house at 6:30 am and run until about 9:00 am.  
XI. DIRECTOR OF RECREATION AND PARKS MAINTENANCE REPORT:

a) Parks
i) Signs

ii) Weed Control

· We have been spraying all of the parks, diamonds, and play areas which have really looked great this Spring.  The process is now starting to get under control and parks and open areas are looking magnificent.  

iii) Ball Diamonds

· Mike was able to rent an aerator for the ball diamonds this year.  Between aerating and fertilizer, the diamonds look great.  We’ve had an exceptional Spring with the warm weather which has really helped get projects done early.

iv) Shadow Box at Baer Park

· The World’s Fair has purchased a large Shadow Box for Baer Park.  Doug Gregory brought this up to Mike Axon and made it possible.  Mike will be putting the box up sometime this month.  There is a sewer line running in the area that the box would like to be put up, so the Vactor truck will work best for drilling of the holes.

b) Recreation

i) Youth Programs

· We’ve had a great turn out for all of the recreation programs this year.  Dance will once again be a great success.

ii) Youth Baseball/Softball

iii) Trips

· We have tickets left for the Brewers vs. Cubs game on June 8th.  We’re in this program with many different Park and Recreation Departments around the area.  Mike needs both teams to start winning so tickets will sell!  

c) Aquatics 
i) Pool Cement Work

ii) Pool Memberships/ Swimming Lessons

· We had our sign up on the 18th of April.  We are right around where we were last year on sign ups for memberships and a little above where we were last year for swimming lessons.  Overall, a nice turn out.

d) Committee overall report on goals

XII. SUCH OTHER MATTERS AS AUTHORIZED BY LAW:
XIII. ADJOURNMENT: Todd DuQuette motions at 7:15 pm to adjourn.  Pat Andrioni seconds.  Motion carried.
POSTING STATEMENT: ________________________________________________________________

Mike Axon, Director of Recreation and Parks Maintenance

This body reserves the right to make recommendations on any item not specifically slated for action.

PERSONS REQUIRING ADDITIONAL SERVICES TO PARTICIPATE IN A PUBLIC MEETING SHOULD CONTACT  THE VILLAGE OFFICE.

THIS AGENDA NOTICE CONSTITUTES AN OFFICIAL MEETING OF ABOVE REFERENCED GROUP.  EVEN THOUGH ELECTED MEMBERS OF THE BOARD OF TRUSTEES WHO ARE NOT MEMBERS OF THE ABOVE REFERENCED COMMITTEE MAY BE PRESENT IN THE AUDIENCE, THEIR PRESENCE IS SEPARATE FROM THE COMMITTEEE AND ACTIONS THAT THE COMMITTEE MAY TAKE.

