
NOTE:  THIS MEETING MAY BE TAPEDPRIVATE 

Title:  Finance Committee Meeting      
Date:   November 12, 2009
Time:   7:00 PM
Place:  Municipal Building, 2417 Brewery Rd., Cross Plains, WI
I. CALL TO ORDER - ROLL CALL:  Fred Urben, Tom Bautch, Mark Wiebe, Tim Statz, Mike Roessler.
Also present:  Tom Janssen, Pam Bosben, Mike Axon, Jerry Gray.

II. APPROVAL OF MINUTES:  Meeting(s) of 2/25/09 – Motion, Wiebe, second, Urben, to approve minutes of 2/25/09.  Carried.  
III.    CEREMONIAL MATTERS:  Presentations, Guest Introductions,

        Commendations
IV.     PUBLIC COMMENT:  Members of the public may address the

        Committee on any issue.  Please observe the time limit

        of three minutes.  Sign-up sheets are available at the

        door, and may be delivered to the Clerk prior to the

        commencement of the meeting.

V.    GENERAL BUSINESS:
        A.  Discussion & Recommendation to Village Board 
            Regarding 2010 Budget Review

Finance reps. participated in budget discussions at respective committees as assigned.

Jan noted that State of WI is in the top ten states in financial peril.

We have no County or State numbers  yet.

Jan presented the local scenarios see put together now that she has TIF figures.  She gave the 0% and -5% scenarios as well as a maximum allowable scenario per State limits – range of increase on a $250,000 house would be 1.38 to 5.76% - again these are only “what-ifs”.  The school district is up 11.2% and MATC is up 9.9%.

Library submitted only a -5% budget.  Includes 2 frozen positions that won’t be filled, no 2010 salary increases except for one coming off probation, reductions of 9% in books, 41% in reference materials, 11% in audio/video, 29% in periodicals.  No capital was submitted.  They restructured staffing.  Mark noted the great job that Pam did.

Recreation – 0% shows +1.20% but revenues are up $6,500 to offset that and then some.  -5% budget cut $3,190 and again, $6,500 more in revenue.

Increased pool fees by $5.00.  Using sponsorship fees.

Public Facilities – Either budget is OK by Jerry but he can’t be the go to guy for emergencies.

Jan noted that staffing has been restructured between PF, Police and General Government to accommodate mandate coming that Court Clerk can’t be part of Police Dept.

Police – can live with the budget presented but took chances on building maintenance and gas.

Grant for additional officer was denied.

This building needs to be replaced down the road.

Chief hopes to reallocate wage monies saved when last officer left to get new hire up and running.  Needs $2,500 or less.

General and Others – Publication fees must be increased from $6.00 to $25.00 to reflect actual costs.  

Board needs to determine if they want committee/board members paid in future.

Capital – 

Tool cat – go with committed trade.

Small Sprayer should read Large Tractor

Roller should read Small tractor.  Will keep green tractor for ball diamonds and keep new one out of the lime on the ball diamonds for as long as possible.  After 9 years no attachments are interchangeable.  Jerry will market 4 old attachments.

Chief noted he’ll ask Board for reallocation of wage monies to use for 7 portable radios at $8,000 or less at a future board meeting.

Motion, Bautch, second, Wiebe, to recommend to Village Board that the 0% scenario be used with the addition of $7,000 in the contingency fund.  Carried.

Motion, Bautch, second, Wiebe, to recommend to Village Board that the capital budget of $243,805 go forward as presented and noted.  Carried.

Jan said there will be a redistribution of how the pie is sliced within the school district due to big changes (lowering) in property values in the Westport and Middleton areas – we will have a bigger slice of the pie out here.

Finance commended dept. heads on job well done.

VI.     COMPLAINTS:

VII.    PURCHASES:

VIII.   PUBLIC HEARINGS(S):

IX.     OLD BUSINESS:
X.      NEW BUSINESS:

XI.     SUCH OTHER MATTERS AS AUTHORIZED BY LAW:

XII.    ADJOURNMENT:  Motion, Wiebe, second, Roessler, to adjourn at 8:10 PM.  Carried.
POSTING STATEMENT: _______________________________________

Jan Klock, Administrator/Clerk-Treasurer

This body reserves the right to make recommendations on any item not specifically slated for action.

PERSONS REQUIRING ADDITIONAL SERVICES TO PARTICIPATE IN A PUBLIC MEETING SHOULD CONTACT THE VILLAGE OFFICE.
THIS AGENDA NOTICE CONSTITUTES AN OFFICIAL MEETING OF ABOVE REFERENCED GROUP.  EVEN THOUGH ELECTED MEMBERS OF THE BOARD OF TRUSTEES WHO ARE NOT MEMBERS OF THE ABOVE REFERENCED COMMITTEE MAY BE PRESENT IN THE AUDIENCE, THEIR PRESENCE IS SEPARATE FROM THE COMMITTEE AND ACTIONS THAT THE COMMITTEE MAY TAKE.
