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Transmittal Letter 
 

 

Village of Cross Plains 

PO Box 97, 2417 Brewery Road 

Cross Plains, WI 53528 

Phone: (608) 798-3241 ext. 105 

Fax: (608) 798-3817 

Memorandum 

 

To: Village Board of Trustees 

From: Bill Chang, Village Administrator/Clerk 

Date: December 23, 2019 

Re: 2020-2024 Capital Improvement Plan 

________________________________________________________________________________ 

The Village Board approved the 2020-2024 Village of Cross Plains five (5) year Capital 

Improvement Plan (“CIP”) at its meeting on October 7, 2019 and the corresponding 2020 

Capital Improvement Budget on December 2, 2019. The CIP proposes funding projects with 

an expenditure amount of approximately $6,997,100 over the next five years. The information 

from the worksheets approved at the October 7, 2019 meeting have been transmitted into 

this document and reflects the direction and decisions of the Village Board. The CIP 

spreadsheets (by year and by department) approved by the Village Board at the October 

7, 2019 meeting are attached in Exhibit A. 

Although capital improvement planning and budgeting has been a part for the Village’s 

budgeting process for some time, the first 5-year CIP for the Village of Cross Plains started in 

2017. The plan is intended to be reviewed and updated annually as a live document. 

Department Heads submit their requested projects for review and analysis in the late summer. 

The plan is then presented to the various committees and Village Board for review and 

approval.  

In 2019, the process for selecting and scrutinizing projects evolved. Projects are now required 

to be closer to implementation stage and less dependent of borrowing. Therefore, the 

information necessary to approve the projects need have more detail. Leadership also 

sought a one-step approval process for budgeted capital items if a project falls within the 

budgeted amount, and there are no special circumstances barring the situation. This is in lieu 

of current practice in which staff would bring a capital project to the Village Board for a 

second approval. Village administration will update its financial policy to reflect this process.  

  



5 

 

Introduction  
The Village of Cross Plains is committed to the creation and preservation of the Village’s 

physical infrastructure including: roads and culverts, water, wastewater, and stormwater 

systems; public buildings; parks and open space; and communication and information 

management. Because these assets require a significant commitment of public resources, 

planning for capital improvements is a matter of importance. The Capital Improvement Plan 

(CIP) is created to aid the decision-making process for the annual budget and to ensure the 

adequate acquisition, construction, maintenance, and improvements to Village capital 

assets. This document serves as a tool for determining the schedule of capital improvements 

and related financing.  

Goals of the CIP 
1. Create a long-term roadmap and planning process for future capital needs.  

2. Ensure the timely repair and replacement of aging infrastructure and equipment.  

3. Plan for future needs to help avoid sharp increases in tax rates, user fees, and debt 

levels.  

4. Balance desired improvements with the Village’s financial resources.  

5. Identify the most economical means of financing capital improvements.  

Capital Project Definition  
For the purpose of the Village CIP, a major capital improvement is defined as: the purchase, 

construction, major repair, reconstruction or replacement of capital items such as: buildings, 

equipment, vehicles, roadways, culverts, storm sewers, or parks. The projects are usually of 

high cost (valued at $5,000 or greater) and have a useful life of several years. Project 

expenditures include all costs related to a project including, but not limited to: planning, 

engineering, legal, permitting, construction, inspection, and land acquisition expenses. 

Expenditures not meeting these criteria, or which have a useful life of less than the payback 

period of the funds to be borrowed, shall be included in the Village’s annual operation 

budget.  

Relationship of the CIP to the Operating Budget  
The Village coordinates the development of the CIP with the development of the annual 

operative budget. The inclusion of a project within the first year of the CIP shows a strong 

intent to include that project in the budget for that year. Inclusion of projects in the remaining 

four years also shows intent, but these projects are subject to annual review and modification 

in subsequent years. Funding for projects in the first year of the CIP is appropriated during the 

annual operating budget process. Future operating costs associated with new capital 

improvements or major equipment purchases are also projected and included in the 

operating budget as necessary.  

Development Process 
The 2020-2024 CIP is the second annual update of the capital improvement plan for the 

Village of Cross Plains. The original plan was adopted on October 30, 2017. Annually the 

process is initiated by the Village Administrator. Department Heads are asked to maintain a 

schedule of current assets, their life expectancy and a timeframe for replacement. The 
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process starts with Department Heads completing a CIP planning worksheet for each 

initiative they are submitting for inclusion in the current plan. Each worksheet includes the 

name of the project, department, brief description, reason for the 

improvement/replacement, prioritization, project costs and funding sources for the proposal. 

The worksheets are compiled onto a spreadsheet which provides the basis of the plan and 

Village Board conversation. All proposed projects are presented to the Village Board at an 

annual Budget & Capital Improvement Plan workshop. The Village Board is expected 

evaluate the requests and make a determination on a project’s inclusion within the plan. 

Once the plan is approved, the data is transmitted to the update plan document. 

Project Prioritization  
Capital project requests and needs typically exceed available financing, and therefore have 

to be prioritized. Department Heads are asked to prioritize each request using the project 

priority scale outline below. Each project and its priority number are considered by the Village 

Board during their annual review process. It is the Village Board’s discretion to determine and 

alter a project priority number as they see fit.  

▪ 1 – Mandatory: The project is mandated by Federal or State law, regulation, court 

order, municipal agreement, or contract or it is an immediate health and safety issue 

that must be addressed.  

▪ 2 – High Priority: Project is likely health and safety issue or may significantly affect 

operations or services that the Village must address, at a minimum, within the next two 

to three years.  

▪ 3 – Average Priority: Project is highly desired, but is likely not a health or safety issue. 

The Village should address this project at least within the next five years.  

▪ 4 – Fairy Low Priority: Project is more desirable than necessary and could be deferred 

several years before becoming an average or high priority.  

▪ 5 – Future Consideration: Project is clearly a long-term request, which is not necessary 

within the five-year planning period.  

Other factors may come into consideration when prioritizing projects. For example, there may 

be a specific funding source that can be used for a particular type of project within a specific 

timeframe. One project may be an integral part of another project that needs to be 

complete. A project may result in more economic or efficient delivery of services therefore 

saving money in the future. Or a project may take advantage of opportunities that exist 

currently that may not be available in the future.  

Capital Improvement Fund Financing 
The financing of capital projects includes a variety of potential funding sources. The use of 

the following revenue sources is evaluated as part of the CIP process: 

▪ Property Tax Levy 

▪ User Fees and Charges 

▪ Donations 

▪ Fund Balance or Reserves 

▪ Tax Incremental Financing  

▪ Intergovernmental Funding 

(county, neighboring jurisdiction)  

▪ Impact Fees 

▪ Special Assessments 

▪ Debt Issuance  

▪ Grants 
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General Obligation Debt Limits 
The Village may issue long-term bonds to assist with the funding capital projects. General 

Obligation bonds are backed by the full faith and credit and taxing power of the Village. The 

power of the Village to issue general obligations is limited by number of interrelated statutory 

and constitutional provisions. Chapter 67 of the Wisconsin statutes governs the issuance of 

general obligation bonds or notes. Article XI, section 3 of the Wisconsin Constitution imposes 

a limit on the power of a municipality to become indebted. The current limit of indebtedness 

is five percent (5%) of equalized value. As a general rule, the Village strives to keep its 

percentage of debt limit used to under 75%.  However, the Village recognizes the importance 

of controlling its debt due to its overall impact to the levy. It is the Village’s goal to minimize 

its debt load by shifting to other sources of revenue when possible. 

Estimates of available debt capacity define the boundaries for the total capital budget. The 

CIP estimates expenses for five years into the future. Debt capacity for new capital projects 

is affected by several factors such as the amount of outstanding bonds, new bonds that must 

be sold to finance existing projects during the budget year, projected cash flow and interest 

rate. Below please find information regarding the Village’s current general obligation debt 

limit capacity (this chart assumed no new borrowing after 2020). 

 

Year Equalized Value 
Statutory Debt 

Limit 

Dec. 31 

Outstanding Debt 

% of Debt 

Limit Used 

2015 $352,785,100 $17,639,255 $10,169,887 58% 

2016 $357,182,700 $17,859,135 $12,064,987 68% 

2017 $382,300,700 $19,115,035 $11,770,000 62% 

2018 $394,026,300 $19,701,315 $10,995,000 56% 

2019 $423,233,600 $21,161,680 $11,245,000 53% 

2020 $427,465,936 $21,373,297 $10,217,000 48% 

2021 $431,740,595 $21,587,029 $8,793,000 41% 

2022 $436,058,000 $21,802,900 $7,349,000 34% 

2023 $440,418,580 $22,020,929 $6,086,000 28% 

2024 $444,822,766 $22,241,138 $4,783,000 22% 
 

Chart Notes: 

• Assumed no new borrowing after 2020 

• Equalize Value:  

o 2015-2018 – Actual  

o 2020-2024 – 1% growth assumed 
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Impact of 2020-2024 CIP on General Obligation Debt Limit 
Included in the 2020-2024 CIP are several of projects which require the Village to issue new 

General Obligation bonds. These new borrowings impact the Village’s general obligation 

debt limit. Below please find a chart which reflects the impact of the Village’s proposed CIP 

projects on the Village’s general obligation debt limit.  

 

 

Year 
Equalized 

Value 

Statutory Debt 

Limit 

2020-2024 CIP 

Project w/G.O. 

Debt 

Dec. 31 

Outstanding 

Debt 

% of Debt 

Limit Used 

2015 $352,785,100 $17,639,255  $10,169,887 58% 

2016 $357,182,700 $17,859,135  $12,064,987 68% 

2017 $382,300,700 $19,115,035  $11,770,000 62% 

2018 $394,026,300 $19,701,315 $570,000 $10,995,000 56% 

2019 $423,233,600 $21,161,680 $865,000 $11,245,000 53% 

2020 $427,465,936 $21,373,297 $381,000 $10,217,000 48% 

2021 $431,740,595 $21,587,029 $463,800 $9,256,800 42% 

2022 $436,058,000 $21,802,900 $756,250 $8,569,050 39% 

2023 $440,418,580 $22,020,929 $600,000 $7,906,050 36% 

2024 $444,822,766 $22,241,138 $1,150,000 $7,753,050 35% 
 

Chart Notes: 

• Assumed G.O. Borrowing as proposed in CIP.  

• Equalize Value:  

o 2015-2018 – Actual  

o 2020-2024 – 1% growth assumed 
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Summary of 2020-2024 Capital Project Plans 

By Funding Source 
 

 

 

 2020 2021 2022 2023 2024 Total 

G.O. Bonds - New $381,000 $463,800 $706,250 $650,000 $1,180,000 $3,381,050 

G.O. Bonds – 

2019 

$175,000 - - - - $175,000 

Fund Balance - - - - - - 

Tax Levy - - - $250,000 $265,000 

 

$515,000 

 

Grants & 

Donations 

- $511,000 

 

$30,000 - - $541,000 

Park Dedication 

Fees 

- $30,000 - - - $30,000 

Improvement 

Fund 

$20,000 $10,000 $20,000 - - $50,000 

Water Revenue 

Borrowing 

- $1,500,000 - - - $1,500,000 

Sewer Reserve 

Fund 

$600,000 $200,000    $800,000 

Total $1,176,000 $2,714,800 $756,250 $900,000 $1,445,000 $6,992,050 

 

General Obligation 

Bonds

50%

Revenue Bonds

22%

Fund Balance or 

Reserve

13%

Grants & 

Donations

8%

Tax Levy

7%

2020-2024 Funding Sources
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By Department 
 

 

 

 

 

 2020 2021 2022 2023 2024 Total 

Administrator $60,000 - $500,000 $750,000 $1,265,000 $2,575,000 

Finance $30,000 $30,000 - - - $60,000 

Public Facilities $200,000 $100,000 $100,000 $100,000 $150,000 $650,000 

Police 

Department 

- $46,300 - - - $46,300 

Parks & 

Recreation 

$185,000 $701,000 $115,000 $50,000 $30,000 $1,081,000 

Library  $75,000 - - - - $75,000 

Water Utility - $1,500,000 - - - $1,500,000 

Sewer Utility $600,000 $200,000 - - - $800,000 

Fire District $26,000 $137,500 $41,250 - - $204,750 

Total $1,176,000 $2,714,800 $756,250 $900,000 $1,445,000 $6,992,050 

 

  

Administrator

35%

Public Facilities

15%

Parks & 

Recreation

14%

Finance

1%

Library

1%

Police Department

1%

Fire District

3%

Water Utility

20%

Sewer Utility

10%

2020-2024 Expenditure by Department
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Notable Projects 

Wastewater WPDES Compliance 

Over the past few years, the Village has been working to meet the more restrictive 

compliance regulation for its wastewater Wisconsin Pollutant Discharge Elimination System 

(WPDES) permit to discharge. In 2018, the Village opted to pursue water quality trades and 

infrastructure improvements to meet the new requirements. The Village will have 

approximately $800,000 of expenditures over the next two years to fully meet its obligation. 

 

Design & Construction of Well #3  

To improve the reliability of the Village’s current water system, the design and construction of 

Well #3 is included in the proposed CIP. The total project is estimated to cost approximately 

$1.5 million which would include design, permitting, and construction.  

 

Parks Improvements  

A variety of park improvement projects are included in the proposed plan.  Beyond 2020, the 

projected timelines are placeholders for implementation since details are yet to be 

determined. The projects address aged park infrastructure and include the resurfacing of 

playgrounds, replacement of equipment, the Zander Park Pavilion, and updates to the Baer 

Park baseball diamonds. The CIP proposes approximately $490,000 in expenditures for park 

improvements over the next five (5) years. 

 

Stormwater Mitigation Planning and Implementation 

The CIP proposes $60,000 for stormwater mitigation planning in 2020 and an aggressive 

implementation scheduled to address flooding in the Village.  The implementation cost of 

approximately $2,000,000 over the last three (3) years of this plan is a place holder since the 

mitigation plan may determine different costs. The Village also continues to seek alternate 

funding sources to assist in the implementation of this project to reduce the tax impact to the 

Village. 

 

County Road KP Multi-Use Trail Expansion 

The Village has submitted two separate grant applications to improve the section of County 

Road KP from Bourbon Road to the Village’s western boundary. One application was jointly 

filed with Dane County to reconstruct the road with the addition of a multi-use bicycle and 

pedestrian trail. The second application was proposed as a Village only application to 

improve and expand the bicycle and pedestrian multi-use trail only. The duplicate submittal 

would give the Village more opportunities at the funding.  This project has been proposed to 

move forward only if grant funding is awarded.  
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Individual Project Detail: Table of Contents 
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2020-2024 Individual Project Detail 

 

Capital Improvement Plan 

2020-2024 

Project Detail 

 

 

 

 

 

 

 

Project Description:  

This project is the creation of a stormwater hazard mitigation plan to explore and plan for 

future upgrades to the Village’s stormwater system to enhance the system to prevent future 

flooding.  

 

Reason for Improvement/Replacement:  

On August 20, 2018 the Village experienced a rain event which caused historic flooding to 

the community and damage to public infrastructure. This plan will help the Village review the 

impact of the flooding and plan for future stormwater improvements. The end product would 

be a plan with prioritized projects for consideration and implementation in future years. Staff 

will also use this planning process to identify grant opportunities to help pay for future 

enhancements.  

 

Expenditures: 
 2020 2021 2022 2023 2024 Total 

Planning  $60,000     $60,000 

 

Funding Sources:  
 2020 2021 2022 2023 2024 Total 

G.O. Bonds - 2019 $30,000     $30,000 

G.O. Bonds - 2020 $30,000     $30,000 

Total  $60,000     $60,000 

 

Project Name: Stormwater Hazard Mitigation Planning 

Department: Administrator 

Contact: Bill Chang 

Type: Improvement 

Project Priority: 2 – High Priority 
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Capital Improvement Plan 

2020-2024 

Project Detail 

 

 

 

 

 

 

 

Project Description:  

This project will implement the results of a stormwater hazard mitigation plan. The project will 

improve the Village’s stormwater system to enhance the system to prevent future flooding.  

 

Reason for Improvement/Replacement:  

On August 20, 2018 the Village experienced a rain event which caused historic flooding to 

the community and damage to public infrastructure. The end product would prioritize 

projects with the most impact. Staff is currently proposing that this project be funded 

through G.O. bonding, but will also to identify grant opportunities to help pay for future 

enhancements.  

 

Expenditures: 
 2020 2021 2022 2023 2024 Total 

Planning    $500,000 $500,000 $1,000,000 $2,000,000 

 

Funding Sources:  
 2020 2021 2022 2023 2024 Total 

G.O. Bonds   $500,000 $500,000 $1,000,000 $2,000,000 

 

  

Project Name: Stormwater Hazard Mitigation Planning 

Department: Administrator 

Contact: Bill Chang 

Type: Improvement 

Project Priority: 2 – High Priority 
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Capital Improvement Plan 

2020-2024 

Project Detail 

 

 

 

 

 

 

 

 

Project Description:  

This project includes funding for the planning and exploration of the potential to build a new 

Village Hall and Police Department civic building. The project would include: space needs 

assessment, cost projections, and potential site location. This planning session may be in 

conjunction with the proposed future public facilities planning process.  

 

Reason for Improvement/Replacement:  

The current Village Hall and Police Department building is inadequate for future needs of the 

Village. The building has water issues and space constraints.  

 

Expenditures: 

 2020 2021 2022 2023 2024 Total 

Planning     $15,000 $15,000 

 

Funding Sources:  
 2020 2021 2022 2023 2024 Total 

Tax Levy      $15,000 $15,000 

 

  

Project Name: Village Hall & Police Department – Civic Building 

Planning 

Department: Administrator 

Contact: Bill Chang 

Type: Improvement/Replacement 

Project Priority: 3 – Average Priority 
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Capital Improvement Plan 

2020-2024 

Project Detail 

 

 

 

 

 

 

 

 

Project Description:  

This project includes funding for the implementation for a future Village Hall and Police 

Department civic building. This plan shows the Village’s commitment to a new facility and 

provides a viable plan to save up to implementation instead of borrowing the full amount.  

 

Reason for Improvement/Replacement:  

The current Village Hall and Police Department building is inadequate for future needs of the 

Village. The building has water issues and space constraints.  

 

Expenditures: 

 2020 2021 2022 2023 2024 Total 

Savings    $250,000 $250,000 $500,000 

 

Funding Sources:  
 2020 2021 2022 2023 2024 Total 

Tax Levy     $250,000 $250,000 $500,000 

Project Name: Village Hall & Police Department – Civic Building 

Implementation 

Department: Administrator 

Contact: Bill Chang 

Type: Improvement/Replacement 

Project Priority: 5 – Future Consideration 
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Capital Improvement Plan 

2020-2024 

Project Detail 

 

 

 

 

 

 

 

 

Project Description:  

This is the replacement of the current Village’s current accounting software, Workhorse, with 

Civic Systems.  The initial implementation investment is $90,000, which is spread over 3 years 

(2019, 2020, and 2021). Annual maintenance for the software is an $9,900 and would be 

included in the Finance Department’s operating budget.  

 

Reason for Improvement/Replacement:  

The Village’s previous accounting software is dated and has limited capabilities. A 

demonstration of the Civic System Software in 2018 was well received by staff, as it has many 

advantaged features and reporting functions. Replacement will to continue to improve staff 

efficiency and capability.   

 

Expenditures: 
 2020 2021 2022 2023 2024 Total 

Equipment $30,000 $30,000    $60,000 

 

Funding Sources:  
 2020 2021 2022 2023 2024 Total 

G.O. Bonds $30,000 $30,000    $60,000 

 

  

Project Name: Purchase & Implementation of Civic Systems Accounting 

Software 

Department: Finance 

Contact: Bobbi Zauner 

Type: Replacement/Improvement 

Project Priority: 1 – Mandatory 
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Capital Improvement Plan 

2020-2024 

Project Detail 

 

 

 

 

 

 

 

 

Project Description:  

This project is the repair of the Gils Way & Tilda Trail drainageway ditch which was damaged 

as a result of flooding on August 20, 2018.  

 

Reason for Improvement/Replacement:  

On August 20, 2018 the Village experience a rain event which caused historic flooding to the 

community and damage to public infrastructure. Repairs are needed to restore infrastructure 

to pre-flood conditions.  

 

Expenditures: 
 2020 2021 2022 2023 2024 Total 

Construction $20,000     $20,000 

 

Funding Sources:  
 2020 2021 2022 2023 2024 Total 

G.O. Bonds - 2019 $20,000     $20,000 

 

  

Project Name: Flood Recovery – Gils Way & Tilda Trail Drainageway 

Repair & Restoration  

Department: Public Facilities 

Contact: Jerry Gray 

Type: Improvement 

Project Priority: 2 – High Priority 
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Capital Improvement Plan 

2020-2024 

Project Detail 

 

 

 

 

 

 

 

Project Description:  

The Public Facilities Department has a variety of vehicle and equipment needed for their daily 

operations. Timely replacement of these vehicles and equipment is necessary in order to 

have reliable vehicles/equipment for department use. This proposal is to replace the existing 

Case 50C tractor and loader. 

 

Reason for Improvement/Replacement:  

The existing unit has in excess of 3600 hours on it and is presenting numerous mechanical 

failures and repair expenses in addition to loss of service time.  This piece of equipment is 

critical to provide existing level of services to the Village for brush pickup, snow removal, 

loading material on trucks, mowing and other miscellaneous tasks. The replacement could 

also help minimize operation and maintenance costs while maintaining a fleet in usable 

condition.  

 

Expenditures: 
 2020 2021 2022 2023 2024 Total 

Equipment/Vehicles $45,000     $45,000 

 

Funding Sources:  
 2020 2021 2022 2023 2024 Total 

G.O. Bonds  $45,000     $45,000 

 

Project Name: Replacement of Case Tractor and Loader 

Department: Public Facilities 

Contact: Jerry Gray 

Type: Replacement 

Project Priority: 2 – High Priority 
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Capital Improvement Plan 

2020-2024 

Project Detail 

 

 

 

 

 

 

 

Project Description:  

The Public Facilities Department has a variety of vehicle and equipment needed for their daily 

operations. Timely replacement of these vehicles and equipment is necessary in order to 

have reliable vehicles/equipment for department use. This proposal is to purchase a used 

bucket truck.  

 

Reason for Improvement/Replacement:  

For the past several years the Village has been fortunate in that a local contractor has 

allowed the Village to use its bucket truck for the cost of maintenance.  the truck has reached 

a point where it is not safe to use anymore and the owner does not plan to replace it.  This 

puts the Village in a position where in order to continue providing the existing service level, a 

truck must be purchased to provide those services (i.e. changing lights outside at various 

buildings, street tree trimming, putting up holiday decorations and banners, and scoreboard 

repairs. The purchase of the bucket truck could also help minimize operation and 

maintenance costs while maintaining a fleet in usable condition.  

 

Expenditures: 
 2020 2021 2022 2023 2024 Total 

Equipment/Vehicles $35,000     $35,000 

 

Funding Sources:  
 2020 2021 2022 2023 2024 Total 

G.O. Bonds  $35,000     $35,000 

Project Name: Used Bucket Truck Purchase 

Department: Public Facilities 

Contact: Jerry Gray 

Type: Replacement 

Project Priority: 2 – High Priority 
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Capital Improvement Plan 

2020-2024 

Project Detail 

 

 

 

 

 

 

 

Project Description:  

This project includes funding for the planning and exploration of the potential to build a new 

Public Facilities Campus. The project would include: space needs assessment, cost 

projections, and potential site location. This planning session may be in conjunction with the 

proposed future Village Hall and Police Department Civic Building planning process.  

 

Reason for Improvement/Replacement:  

The current public facilities buildings on Bourbon Road are currently in a high commercial and 

residential growth area, which provides potential use conflicts and increases the chances of 

complaints. The current buildings are also outdated and undersized for current and future 

operations. Current public facilities operations like composting and storage of materials is 

currently spread across different sites withing the community and makes operation inefficient.   

 

Expenditures: 
 2020 2021 2022 2023 2024 Total 

Planning/Engineering     $50,000 $50,000 

 

Funding Sources:  
 2020 2021 2022 2023 2024 Total 

G.O. Bonds      $50,000 $50,000 

Project Name: New Public Facilities Campus Planning & Engineering  

Department: Public Facilities 

Contact: Jerry Gray 

Type: Improvement 

Project Priority: 3 – Average Priority 
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Capital Improvement Plan 

2020-2024 

Project Detail 

 

 

 

 

 

 

 

Project Description:  

This is funding for the annual street resurfacing program. The project includes: removal of 

existing asphalt, preparation of the surface, new asphalt pavement, replacement of 

damaged curb and gutter, sidewalk, and driveway aprons, as needed.  

 

Reason for Improvement/Replacement:  

Replacement of road surfaces due to regular use and normal wear and tear. Depending on 

the width of the street, 4 to 8 blocks resurfaced each year. In 2020, Staff will be complete a 

road surface condition evaluation to rank the existing roads to ensure that the Village is 

adequately planning for future replacement needs.  

 

Expenditures: 
 2020 2021 2022 2023 2024 Total 

Construction $100,000 $100,000 $100,000 $100,000 $100,000 $500,000 

 

Funding Sources:  
 2020 2021 2022 2023 2024 Total 

G.O. Bonds  $100,000 $100,000 $100,000 $100,000 $100,000 $500,000 

  

Project Name: Annual Street Resurfacing 

Department: Public Facilities 

Contact: Jerry Gray 

Type: Replacement/Improvement 

Project Priority: 2 – High Priority 



23 

 

Capital Improvement Plan 

2020-2024 

Project Detail 

 

 

 

 

 

 

 

Project Description:  

This is the replacement of the 2013 marked Police vehicle.  

 

Reason for Improvement/Replacement:  

Replacement is requested due to the age and estimated hours the vehicle will be at by year 

of proposed replacement. The vehicle currently has 83,000 miles.  The Police Department will 

attempt to drive it through 2020. Replacement of vehicle will help to maintain the safety of 

the market vehicle at the lowest cost.  

Expenditures: 
 2020 2021 2022 2023 2024 Total 

Equipment/Vehicles    $46,300    $46,300 

 

Funding Sources:  
 2020 2021 2022 2023 2024 Total 

G.O. Bonds   $46,300    $46,300 

 

  

Project Name: Police Squad Vehicle Replacement 

Department: Police 

Contact: Chief Tom Janssen 

Type: Replacement 

Project Priority: 2 – High Priority 
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Project Description:  

Improve the current pedestrian sidewalk/trail along County Road KP.  The upgrade would 

include a replacement of asphalt and possible acquisition of property or an easement to 

expand the width of the trail.  

 

Reason for Improvement/Replacement:  

The current trail (Zander Park Trail) is slated to expand beyond the Village of Cross Plains, to 

Salmo Pond, along CTH KP. The current sidewalk is narrow and may not be ADA compliant at 

certain sections. Other sections of the sidewalk have shifted and is in need of repair or 

replacement. There has been at least one claim along this section of sidewalk due to safety.  

More users are expected due to increased development. This project will provide a 

cohesive transition for all users.  Staff will submit an application for the Multimodal Local 

Supplement Grant through the Department of Transportation. If awarded, this project will 

have a 6-year project obligation. If the grant is not awarded, this project would not move 

forward. Staff would know the results of the grant before borrowing the funds.  

Expenditures: 
 2020 2021 2022 2023 2024 Total 

Planning  $55,000     $55,000 

Construction  $486,000    $486,000 

Total $55,000 $486,000    $541,000 

 

Funding Sources:  
 2020 2021 2022 2023 2024 Total 

G.O. Bonds  $55,000     $25,000 

Grants  $486,000    $486,000 

Total $55,000 $486,000    $541,000 

 

  

Project Name: CTH KP Trail Improvement and Expansion 

Department: Parks & Recreation 

Contact: Mike Axon 

Type: Improvement 

Project Priority: 2 – High Priority 
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Project Description:  

Replacement of the current Glacier Valley Playground equipment. The Village would be 

taking out the old equipment and surfacing. Once removed, the site would be prepped for 

new playground equipment and surfacing.  

 

Reason for Improvement/Replacement:  

The Glacier Valley playground equipment was added in 1995. An average playground has 

a useful life of 20-25 years. Due to environmental elements, wear and tear from everyday 

play, and unfortunately vandalism, the Village needs to plan for the replacement of existing 

playground equipment. Additionally, outdated and inappropriate equipment, inadequate 

surfacing and other issues make some playground equipment a safety hazard. Due to its age 

and higher than average usage the equipment is in need of replacement. With the addition 

of 40+ new residential dwelling units (Mill Creek Apartments), the Village’s after school 

program and Little Cardinal Academy across the street, the usage of this park has seen a 

significant increase in usage.   

 

Expenditures: 
 2020 2021 2022 2023 2024 Total 

Construction $125,000     $125,000 

 

Funding Sources:  
 2020 2021 2022 2023 2024 Total 

Parkland Dedication Fee  $20,000     $20,000 

G.O. Bonds - 2019 $105,000     $105,000 

Total $125,000     $125,000 

Project Name: Glacier Valley Playground 

Department: Parks & Recreation 

Contact: Mike Axon 

Type: Replacement 

Project Priority: 2 – High Priority 
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Project Description:  

The Lions Club has been working to provide a Legacy Project within our community.  Over 

the last year or so, they have mulled a number of projects, finalizing the idea of a pavilion at 

Zander Community Nature Park. 

 

Reason for Improvement/Replacement:  

As we continue to improve Zander Community Nature Park, we're in need of a central 

meeting space in our downtown corridor.  Adding a pavilion, 25'x40' would allow for both 

small and large gatherings, offering a space for groups to rent out or use on a regular basis.  

The pavilion would be of downtown design standards, including a concrete floor and 

electricity for lighting and outlets.   

 

Expenditures: 
 2020 2021 2022 2023 2024 Total 

Construction  $50,000    $50,000 

 

Funding Sources:  
 2020 2021 2022 2023 2024 Total 

G.O. Bonds   $25,000    $25,000 

Donation  $25,000    $25,000 

Total  $50,000    $50,000 

Project Name: Zander Park – Pavilion 

Department: Parks & Recreation  

Contact: Mike Axon 

Type: Improvement 

Project Priority: 3 -Average Priority 
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Project Description:  

Now that highway P reconstruction is complete, we're looking to enhance walk-ability for kids 

heading to Glacier Creek Middle School and pedestrians in Baer Park with a 10-foot-wide 

blacktop path from Highway P to Glacier Creek Middle School. The project will include the 

installation of additional pedestrian crossings over the drainageway.  

 

Reason for Improvement/Replacement:  

Safety for kids/families crossing into Baer Park from Valley Street, meeting ADA standards and 

guidelines.  

 

Expenditures: 
 2020 2021 2022 2023 2024 Total 

Construction $5,000     $5,000 

 

Funding Sources:  
 2020 2021 2022 2023 2024 Total 

G.O. Bonds - 2019 $5,000     $5,000 

 

  

Project Name: Baer Park Trail 

Department: Parks & Recreation 

Contact: Mike Axon 

Type: Improvement 

Project Priority: 2 – High Priority 
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Project Description:  

A Polaris GEM (Equivalent) for the Recreation Department to replace the maroon van.  The 

GEM would be used for our summer camp commuter and utility vehicle. 

 

Reason for Improvement/Replacement:  

We currently have a lot of programs throughout our Village Park System.  The electric vehicle 

would replace the current van, transporting kids/staff to programs around the Village of Cross 

Plains. 

 

Expenditures: 
 2020 2021 2022 2023 2024 Total 

Equipment   $30,000    $30,000 

 

Funding Sources:  
 2020 2021 2022 2023 2024 Total 

Park Fund Balance   $30,000    $30,000 

 

  

Project Name: Polaris GEM Electric Vehicle Purchase  

Department: Parks & Recreation 

Contact: Mike Axon 

Type: Replacement 

Project Priority: 3 – Average Priority 



29 

 

Capital Improvement Plan 

2020-2024 

Project Detail 

 

 

 

 

 

 

 

Project Description:  

Replacement of the current Melody Acres Playground equipment. The Village would be 

taking out the old equipment and surfacing. Once removed, the site would be prepped for 

new playground equipment and surfacing.  

 

Reason for Improvement/Replacement:  

The Melody Acres Park playground equipment was added in 1995. An average playground 

has a useful life of 20-25 years. Due to environmental elements, wear and tear from everyday 

play, and unfortunately vandalism, the Village needs to plan for the replacement of existing 

playground equipment. Additionally, outdated and inappropriate equipment, inadequate 

surfacing and other issues make some playground equipment a safety hazard. The Village 

has been experiencing issues with thistle and weeds in the playground area for over the past 

5 years.  

 

Expenditures: 
 2020 2021 2022 2023 2024 Total 

Construction  $50,000    $50,000 

 

Funding Sources:  
 2020 2021 2022 2023 2024 Total 

G.O. Bonds   $50,000    $50,000 

 

 

  

Project Name: Melody Acres Playground 

Department: Parks & Recreation 

Contact: Mike Axon 

Type: Replacement 

Project Priority: 3 – Average Priority 
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Project Description:  

The current tennis court and basketball court are in need of complete resurfacing. This 

resurfacing project is a good opportunity for the Village to establish 2-3 pickleball courts and 

a new basketball court. The project would include: new fencing, basketball standards, lining, 

and nets.  

 

Reason for Improvement/Replacement:  

The Parks and Recreation Department has seen an abundance of requests for pickleball 

courts to be installed in the community. The current tennis court and basketball court are 

nearly unusable due to cracks in the asphalt surface. Due to their current status, the courts 

have been underutilized and of little service to the community for the last 5+ years.    

 

Expenditures: 
 2020 2021 2022 2023 2024 Total 

Construction  $75,000    $75,000 

 

Funding Sources:  
 2020 2021 2022 2023 2024 Total 

Park Improvement Fund   $10,000    $10,000 

G.O. Bonds  $65,000    $65,000 

Total   $75,000    $75,000 

 

  

Project Name: Baer Park – Pickleball Courts/Basketball Court Resurfacing 

Department: Parks & Recreation 

Contact: Mike Axon 

Type: Replacement 

Project Priority: 3 – Average Priority 
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Project Description:  

This project would include work to update the current Baer Park large baseball diamond. The 

project includes: new backstop, diamond material, grading and sod added to the infield.  

 

Reason for Improvement/Replacement:  

The Parks and Recreation Department has received requests over the past 10+ years for grass 

to be added to the infield. When adding grass to the field, it is also a good time for the Village 

to update the current backstop with a netting, support poles, and new material.  

 

Expenditures: 
 2020 2021 2022 2023 2024 Total 

Planning / Engineering  $10,000    $10,000 

Construction   $115,000   $115,000 

Total  $10,000 $115,000   $125,000 

 

Funding Sources:  
 2020 2021 2022 2023 2024 Total 

Park Improvement Fund    $20,000   $20,000 

Donations   $30,000   $30,000 

G.O. Bonds  $10,000 $65,000   $75,000 

Total  $10,000 $115,000   $125,000 

 

  

Project Name: Baer Park – Large Diamond Update 

Department: Parks & Recreation 

Contact: Mike Axon 

Type: Improvement 

Project Priority: 4 – Fairly Low Priority 
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Project Description:  

Replacement of the current Westview Park Playground equipment. The Village would be 

taking out the old equipment and surfacing. Once removed, the site would be prepped for 

new playground equipment and surfacing.  

 

Reason for Improvement/Replacement:  

The Westview Park playground equipment was added in 1995. The department was able to 

add all new surfacing to the site in 2017 to help negate the previous issues the playground 

was experiencing due to thistle and weeds. An average playground has a useful life of 20-25 

years. Due to environmental elements, wear and tear from everyday play, and unfortunately 

vandalism, the Village needs to plan for the replacement of existing playground equipment. 

Additionally, outdated and inappropriate equipment, inadequate surfacing and other issues 

make some playground equipment a safety hazard. This playground experiences a number 

of users from the neighboring apartment complex.   

 

Expenditures: 
 2020 2021 2022 2023 2024 Total 

Construction    $50,000  $50,000 

 

Funding Sources:  
 2020 2021 2022 2023 2024 Total 

G.O. Bonds     $50,000  $50,000 

 

 

  

Project Name: Westview Park Playground 

Department: Parks & Recreation 

Contact: Mike Axon 

Type: Replacement 

Project Priority: 4 – Fairly Low Priority 
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Project Description:  

Improvement of Village property (former Buechner Far, 3000 Evergreen Pkwy) slated for Baer 

Park expansion.  

 

Reason for Improvement/Replacement:  

In 2016, the Village purchased this property with the intention of using it as a future public 

facilities site which would include the expansion of Baer Park. At the time, fees were rendered 

to the Village from the Glacier Ridge subdivision for park improvements. The Village is currently 

working with Vandewalle & Associates to design a master plan for the property.  The Village 

has seen an increased interest from the Glacier Ridge neighborhood for playground 

equipment and to be better connected to Baer park.  

 

Expenditures: 
 2020 2021 2022 2023 2024 Total 

Construction     $30,000 $30,000 

 

Funding Sources:  
 2020 2021 2022 2023 2024 Total 

G.O. Bonds      $30,000 $30,000 

Project Name: Baer Park Improvement – East End 

Department: Parks & Recreation 

Contact: Mike Axon 

Type: Improvement 

Project Priority: 3 – Average Priority 



34 

 

Capital Improvement Plan 

2020-2024 

Project Detail 

 

 

 

 

 

 

 

Project Description:  

This project would replace the existing roof on the Rosemary Garfoot Public Library and 

inspect the integrity of the interior roof structure. 

 

Reason for Improvement/Replacement:  

The roof of the public library is approximately 13 years old and has leaked in several places 

over the more recent years. The Library had private contractors and the Village’s insurance 

representatives inspect the roof and both have recommended replacement to resolve the 

leaking issues. 

 

Expenditures: 
 2020 2021 2022 2023 2024 Total 

Construction $75,000     $75,000 

 

Funding Sources:  
 2020 2021 2022 2023 2024 Total 

G.O. Bonds  $75,000     $75,000 

 

  

Project Name: Library Roof Replacement 

Department: Library 

Contact: Pam Bosben 

Type: Replacement 

Project Priority: 2 – High Priority 
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Project Description:  

Achieved WWTP Permit Phosphorus Compliance through adaptive management water 

quality trade and treatment facility upgrades with improved chemical mixing. 

 

Reason for Improvement/Replacement:  

The Village received a new WWTP permit in October 2015. This new permit included new 

phosphorus limits. These limits are restrictive and would result in the Village’s WWTP exceeding 

the proposed limits. To comply with the new WWTP permit the Village will need to implement 

adaptive management through non-point source water quality trading with additional 

treatment plant chemical mixing. 

 

Expenditures: 
 2020 2021 2022 2023 2024 Total 

Construction $600,000 $200,000    $800,000 

 

Funding Sources:  
 2020 2021 2022 2023 2024 Total 
Sewer Revenue Bond 

2019 
$500,000     $500,000 

Sewer Support Fund $100,000 $200,000    $300,000 
Total $600,000 $200,000    $800,000 

Project Name: WWTP Permit Phosphorus Compliance 

Department: Sewer 

Contact: Jerry Gray 

Type: Improvement 

Project Priority: 1 – Mandatory 
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Project Description:  

This project includes funding for the construction of a third water well for the Village. 

 

Reason for Improvement/Replacement:  

This project is needed to improve the reliability of our current water system. If there is a 

catastrophic failure of Well #2, even if Well #1 is running continuously, the Village will run out 

of water in four days.  

 

Expenditures: 
 2020 2021 2022 2023 2024 Total 

Construction   $1,500,000    $1,500,000 

 

Funding Sources:  
 2020 2021 2022 2023 2024 Total 

Water Revenue Bond  $1,500,000    $1,500,000 

 

  

Project Name: Design &Construction of Well #3  

Department: Water 

Contact: Jerry Gray 

Type: Improvement 

Project Priority: 2 – High Priority 
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Project Description:  

Replace the audio/video equipment in the main community room at the Fire Station. 

 

Reason for Improvement/Replacement:  

The current equipment is outdated. It is used by several organizations outside of the Fire 

Department. The Village’s share is $11,000. 

 

Expenditures: 
 2020 2021 2022 2023 2024 Total 

Equipment   $11,000     $11,000 

 

Funding Sources:  
  2020 2021 2022 2023 2024 Total 

G.O. Bonds   $11,000     $11,000 

 

  

Project Name: Audio/Video Equipment Replacement 

Department: Fire District 

Contact: Dale Lochner 

Type: Replacement 

Project Priority: 2 – High Priority 
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Project Description:  

Repair the HVAC system at the Fire Station. 

 

Reason for Improvement/Replacement:  

The Fire Station had a HVAC malfunction in 2019 and paid for the immediate repairs through 

fund balance. This allocation would be reimbursement to the Fire District’s fund balance. This 

amount is the Village's share of the total cost of $26,000. 

 

Expenditures: 
 2020 2021 2022 2023 2024 Total 

Equipment  $15,000     $15,000 

 

Funding Sources:  
  2020 2021 2022 2023 2024 Total 

G.O. Bonds   $15,000     $15,000 

 

 

 

 

 

 

 

 

Project Name: HVAC Repair 

Department: Fire District 

Contact: Dale Lochner 

Type: Replacement 

Project Priority: 1 – Mandatory 
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Project Description:  

Replace the current rapid response vehicle in the fleet. 

 

Reason for Improvement/Replacement:  

This vehicle is be used to respond to all types of incidents and has water/pump equipped. 

The vehicle is past it’s service life. The total estimated cost of the vehicle and equipment is 

$250,000. The Village's share is $137,000. 

 

Expenditures: 
 2020 2021 2022 2023 2024 Total 

Equipment/Vehicle   $137,500    $137,500 

 

Funding Sources:  
  2020 2021 2022 2023 2024 Total 

G.O. Bonds    $137,500    $15,000 

 

 

 

 

 

 

 

Project Name: Rapid Response Vehicle Replacement 

Department: Fire District 

Contact: Dale Lochner 

Type: Replacement 

Project Priority: 3 – Average Priority  
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Project Description:  

Replace the current command vehicle in the fleet. 

 

Reason for Improvement/Replacement:  

This purchase will replace the current 2004 vehicle. The vehicle is past it’s service life. This is the 

first vehicle out to all incidents and used to transport the command staff.  Similar units cost 

approximately $75,000 of which $41,250 will be the Village's share. 

 

Expenditures: 
 2020 2021 2022 2023 2024 Total 

Equipment/Vehicle    $41,250   $41,250 

 

Funding Sources:  
  2020 2021 2022 2023 2024 Total 

G.O. Bonds     $41,250   $41,250 

 

  

Project Name: Command Vehicle Replacement  

Department: Fire District 

Contact: Dale Lochner 

Type: Replacement 

Project Priority: 3 – Average Priority 
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Approved CIP Worksheets (15 pages) 



CIP 2020
Year Project Title Department Staff Priority Project Status Fund Proposed Source Alternate Source Amount

2020 Stormwater Mitigation Planning General Fund ‐ Admin 1 New Capital  Borrowing $30,000
Borrowing ‐ 2019 $30,000

2020 Civic Systems Software and Services General Fund ‐ Finance 4 Planned Capital  Borrowing  $30,000

2020 2018 Flood Repair ‐ Gils Way & Tilda Trail Drainageway ‐ Repair & Restoration General Fund ‐ Public Facilities 2 Carryover Capital  Borrowing ‐ 2019 $20,000

2020 Replace Case Tractor and Loader General Fund ‐ Public Facilities 2 New Capital  Borrowing $45,000

2020 Used Bucket Truck Purchase General Fund ‐ Public Facilities 2 New Capital  Borrowing $35,000

2020 Annual Street Resurfacing  General Fund ‐ Public Facilities 2 Planned Capital  Borrowing $100,000

2020 Replacement of Library Building Roof Library 1 New Capital  Borrowing $75,000

2020 CTH KP Trail Improvement and Expansion Parks & Recreation 1 New Capital  Borrowing $55,000

2020 Baer Park Trail Parks & Recreation 2 Carryover Capital Borrowing ‐ 2019 $5,000

2020 Glacial Valley Park Playground Update Parks & Recreation 2 Carryover Capital Borrowing ‐ 2019 $105,000
Parks Improvement Fund $20,000

2020 Audio/Video Equipment Replacement Fire 1 New Capital  Borrowing $11,000

2020 HVAC Repair Fire 1 New Capital  Borrowing $15,000

2020 WWTP Permit Phosphorus Permit Compliance Sewer Utility  1 Planned Sewer Capital Outlay Sewer Support Fund $600,000
The Village received a new WWTP permit in October 2015. The new permit included new phosphorus limits, which are restrictive and would result in the Village’s WWTP exceeding the proposed limits. To comply with the new WWTP permit 
the Village will need to implement adaptive management through non‐point source water quality trading and chemical adjustments.  Adaptive management is the proposed cost‐effective solution to comply with the permit limits. The 
Village’s permit requires compliance with the new limits by December 31, 2022. The Village has negotiated terms for a water quality trade and will upgrade facilty equipment to utilize chemicals to  meet the requirement. This amount 
reflects the Village's remaining obligation for water quality trade portion. 

The Fire Station had a HVAC malfunction in 2019 and paid for the immediate repairs through fund balance. This amout is the Village's share of the total cost of $26,000.

This is the replacement of the current Village’s current accounting software, Workhorse, with Civic Systems.  The initial implementation investment is estimated to be $90,000 – the department is proposing spreading the implementation 
costs over 3 years. Annual maintenance for the software is $9,900 and would be included in the Finance Department’s general fund budget.

Replace the current A/V equipment at the fire station. The current equipment is out of date and is utilized by a number  organization outside of the fire department. This is the Village's share of the total cost of $20,000.

Develop a hazard stormwater mitigation plan for the for the whole Village to minimize the impact of flooding events on Village residents.  This is the first step in a multi‐year project to minimize the impact resulting from large volume high 
intensity rainfall events.  Staff will also use this planning process to identify grant opportunities to help pay for future enhancements. $30,000 of this cost/funding is a carryover from the 2019 bond issue for stormwater hazard mitigation 
planning.

There have been incidents of leaking from the roof into the library that have increased over the past 18 months. Initial repairs made by public facilities staff members, allayed the issue for a year. Three rounds of remediation by a 
professional roofing company have been done between late 2018 and now, but have not entirely resolved the issue.  After an assessment of the roof by the village administrator, insurance adjuster and a roofing professional, it has been 
determined that the roof must be replaced.

Existing unit has in excess of 3600 hours on it and is presenting numerous mechanical failures and repair expenses in addition to loss of service time.  This piece of equipment is critical to provide existing level of services to the Village for 
brush pickup, snow removal, loading material on trucks, mowing and other miscellaneous tasks. 

For the past several years the Village has been fortunate in that a local contractor has allowed the Village to use its bucket truck for the cost of maintenance.  the truck has reached a point where it is not safe to use anymore and the owner 
does not plan to replace it.  This puts the Village in a position where in order to continue providing the existing service level, a truck must be purchased to provide those services.  i.e.:  changing lights outside at various buildings, street tree 
trimming, putting up Main Street decorations and banners, scoreboard repairs etc.

To maintain streets, sidewalk and curb and gutter throughout the Village. Generally, this fund will assist with immediate issues, otherwise roads will be resurfaced according the WISLER pavement rating report filed annually.  This amount 
allows for approximately 1,500‐2,000 lineal feet of street per year.

This project is the repair of the Gils Way & Tilda Trail drainageway ditch which was damaged as a result of the August 20, 2018 flooding incident. This is a carryover project from 2019 that Public Facilities was not able to get to.

Engineering/Construction is needed to upgrade the current pedestrian sidewalk/trail along Highway KP.  The upgrade would include a replacement of asphalt and possible acquisition of property or an easement to expand the width of the 
trail.  The current width of the asphalt/concrete sidewalk isn't in line with the mixed‐use trail that we're asking the Scenic Valley Development to provide within the plat of their subdivision.  As the current trail (Zander Park Trail) is slated to 
expand beyond the Village of Cross Plains, to Salmo Pond, and more users due to increased development, this project will provide a cohesive transition for all users.  Staff will submit an application for the Mulitmodal Local Supplement 
Grant through the Department of Transportation. If awarded, this project will have a 6 year project obligation. If the grant is not awarded, this project would not move forward. Staff would know the results of the grant before borrowing the 
funds. 

Replacement of the current Glacial Valley Park Playground equipment. The Village would be taking out the old equipment and surfacing. Once removed, the site would be prepped for new playground equipment and surfacing. The Glacial 
Valley Park playground equipment was added in 1995. An average playground has a useful life of 20‐25 years. Due to environmental elements, wear and tear from everyday play, and unfortunately vandalism, the Village needs to plan for the 
replacement of existing playground equipment. Additionally, outdated and inappropriate equipment, inadequate surfacing and other issues make some playground equipment a safety hazard. Due to its age and higher than average usage 
the equipment is in need of replacement. With the addition of 40+ new residential dwelling units (Mill Creek Apartments), the Village’s after school program and Little Cardinal Academy across the street, the usage of this park has seen a 
significant increase in usage and is in need of an update.

This would enhance walk‐ability for kids heading to Glacier Creek Middle School and pedestrians in Baer Park with a 10‐foot‐wide blacktop path from highway P to Glacier Creek Middle School. The project will include the installation of 
additional pedestrian crossings over the drainageway. This will provide safety for kids/families crossing into Baer Park from Valley Street, meeting ADA standards and guidelines. 
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CIP 2021
Year Project Title Department Staff Priority Project Status Fund Proposed Source Alternate Source Amount
2021 Civic Systems Software and services General Fund ‐ Finance 4 Planned Capital  Tax Levy Borrowing $30,000

2021 Squad Replacement General Fund ‐ Police Department 2 Planned Capital  Borrowing Levy $46,300

2021 Annual Street Resurfacing  General Fund ‐ Public Facilities 2 Planned Capital  Borrowing Levy/Transportation Aid $100,000

2021 CTH KP Trail Expansion/Upgrade Parks & Recreation 1 New Capital  Grant $486,000

2021 Zander Park ‐ Pavilion Parks & Recreation 1 Carryover Parks Donations $25,000
Capital Borrowing  $25,000

2021 Polaris GEM Electric Utility Vehicle Parks & Recreation 3 New Capital  Park Fund Balance Borrowing $30,000

2021 Melody Acres Playground Update Parks & Recreation 3 Planned Capital  Borrowing Levy/Fees $50,000

2021 Baer Park ‐ Pickleball / Basketball Court Resurface Parks & Recreation 3 Planned Capital Borrowing $65,000
Parks Improvement Fund $10,000

2021 Baer Park ‐ Large Diamond Update ‐ Planning/Eng.  Parks & Recreation 4 Planned Capital Borrowing Levy/ Fees $10,000

2021 Rapid Response Vehicle Fire 2 New Capital  Borrowing Tax Levy $137,500

2021 WWTP Permit Phosphorus Permit Compliance Sewer Utility  1 Planned Capital Sewer Support Fund $200,000

2021 Well #3 ‐ Construction  Water Utility 2 Planned Water Capital Overlay Water Revenue Borrowing $1,500,000
The needs assessment for Well #3 is currently being conducted by Town and Country Engineering. A third well would provide a third water source to ensure raw water capacity adequate to serve customers and 
comply with DNR Sanitary Survey requirements.

This project would include work to update the current Baer Park large baseball diamond. The project includes: new backstop, diamond material, grading and sod added to the infield. The Parks and Recreation 
Department has received requests over the past 10+ years for grass to be added to the infield. When adding grass to the field, it is also a good time for the Village to update the current backstop with a netting, 
support poles, and new material. 

The Village received a new WWTP permit in October 2015. The new permit included new phosphorus limits, which are restrictive and would result in the Village’s WWTP exceeding the proposed limits. To 
comply with the new WWTP permit the Village will need to implement adaptive management through non‐point source water quality trading and chemical adjustments.  Adaptive management is the proposed 
cost‐effective solution to comply with the permit limits. The Village’s permit requires compliance with the new limits by December 31, 2022. The Village has negotiated terms for a water quality trade and will 
upgrade facilty equipment to utilize chemicals to  meet the requirement.This amount reflects the Village's improvements for facility improvements to properly utilize chemicals to reach the requirement.

This vehicle will be used to respond to all types of incidents and has water/pump equipped. The total estimated cost of the vehicle and equipment is $250,000. The Village's share is 55% or $137,000.

This is the replacement of the current Village’s current accounting software, Workhorse, with Civic Systems.  The initial implementation investment is estimated to be $90,000 – the department is proposing 
spreading the implementation costs over 3 years. Annual maintenance for the software is $9,900 and would be included in the Finance Department’s general fund budget.

Replacement of the current Melody Acres Playground equipment. The Village would be taking out the old equipment and surfacing. Once removed, the site would be prepped for new playground equipment 
and surfacing. The Melody Acres Park playground equipment was added in 1995. An average playground has a useful life of 20‐25 years. Due to environmental elements, wear and tear from everyday play, and 
unfortunately vandalism, the Village needs to plan for the replacement of existing playground equipment. Additionally, outdated and inappropriate equipment, inadequate surfacing and other issues make 
some playground equipment a safety hazard. The Village has been experiencing issues with thistle and weeds in the playground area for over the past 5 years. 

A Polaris GEM (Equivalent) for the Recreation Department to replace the maroon van.  The GEM would be used for our summer camp commuter and utility vehicle. We currently have a lot of programs 
throughout our Village Park System.  The electric vehicle would replace the current van, transporting kids/staff to programs around the Village of Cross Plains.

Replace the 2013 Police Squad car.  The vehicle currently has 83,000 miles.  We will attempt to drive it through 2020 however I am requesting the money be put into the budget in case we are not able to drive 
it through the year and experience major problems.

Engineering/Construction is needed to upgrade the current pedestrian sidewalk/trail along Highway KP.  The upgrade would include a replacement of asphalt and possible acquisition of property or an 
easement to expand the width of the trail.  The current width of the asphalt/concrete sidewalk isn't in line with the mixed‐use trail that we're asking the Scenic Valley Development to provide within the plat of 
their subdivision.  As the current trail (Zander Park Trail) is slated to expand beyond the Village of Cross Plains, to Salmo Pond, and more users due to increased development, this project will provide a cohesive 
transition for all users.  Staff will submit an application for the Mulitmodal Local Supplement Grant through the Department of Transportation. If awarded, this project will have a 6 year project obligation. If the 
grant is not awarded, this project would not move forward. Staff would know the results of the grant before borrowing the funds. 

The Lions Club has been working to provide a Legacy Project within our community.  Over the last year or so, they have mulled a number of projects, finalizing the idea of a pavilion at Zander Community 
Nature Park. As improvements continue at Zander Community Nature Park, there is need for a central meeting space in the downtown corridor.  Adding a pavilion, 25'x40' would allow for both small and large 
gatherings, offering a space for groups to rent out or use on a regular basis.  The pavilion would constructed to downtown design standards, including a concrete floor and electricity for lighting and outlets.  

To maintain streets, sidewalk and curb and gutter throughout the Village. Generally, this fund will assist with immediate issues, otherwise roads will be resurfaced according the WISLER pavement rating report 
filed annually.  This amount allows for approximately 1,500‐2,000 lineal feet of street per year.

The current tennis court and basketball court are in need of complete resurfacing. This resurfacing project is a good opportunity for the Village to establish 2‐3 pickleball courts and a new basketball court. The 
project would include: new fencing, basketball standards, lining, and nets. The Parks and Recreation Department has seen an abundance of requests for pickleball courts to be installed in the community. The 
current tennis court and basketball court are nearly unusable due to cracks in the asphalt surface. Due to their current status, the courts have been underutilized and of little service to the community for the 
last 5+ years.   
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CIP 2022
Year Project Title Department Staff Priority Project Status Fund Proposed Source Alternate Source Amount
2022 Stormwater Mitigation Implementation General Fund ‐ Admin 1 New Capital  Grants/Levy Borrowing $500,000

2022 Annual Street Resurfacing  General Fund ‐ Public Facilities 2 Planned Capital  Levy/Transportation Aid Borrowing $100,000

2022 Baer Park ‐ Large Diamond Update ‐ Construction  Parks & Recreation 4 Planned Capital Borrowing $65,000
Parks Donations $30,000
Parks Improvement Fund $20,000

2022 Westview Park Playground Update Parks & Recreation 3 Planned Capital  Borrowing Levy/ Fees $50,000

2022 Command Vehicle Replacment Fire 2 New Capital  Tax Levy  $41,250

This project would include work to update the current Baer Park large baseball diamond. The project includes: new backstop, diamond material, grading and sod added to the infield. The Parks and Recreation Department has 
received requests over the past 10+ years for grass to be added to the infield. When adding grass to the field, it is also a good time for the Village to update the current backstop with a netting, support poles, and new material. 

Replacement of the current Westview Park Playground equipment. The Village would be taking out the old equipment and surfacing. Once removed, the site would be prepped for new playground equipment and surfacing.The 
Westview Park playground equipment was added in 1995. The department was able to add all new surfacing to the site in 2017 to help negate the previous issues the playground was experiencing due to thistle and weeds. An 
average playground has a useful life of 20‐25 years. Due to environmental elements, wear and tear from everyday play, and unfortunately vandalism, the Village needs to plan for the replacement of existing playground equipment. 
Additionally, outdated and inappropriate equipment, inadequate surfacing and other issues make some playground equipment a safety hazard. This playground experiences a number of users from the neighboring apartment 
complex.  

This purchase will replace the current 2004 vehicle. This is the first vehicle out to all incidents and used to transport the command staff.  Similar units cost approximately $75,000 of which $41,250 will be the Village's share.

Implement a hazard stormwater mitigation plan for the to minimize the impact minimize the impact resulting from large volume high intensity rainfall events.  

To maintain streets, sidewalk and curb and gutter throughout the Village. Generally, this fund will assist with immediate issues, otherwise roads will be resurfaced according the WISLER pavement rating report filed annually.  This 
amount allows for approximately 1,500‐2,000 lineal feet of street per year.
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CIP 2023
Year Project Title Department Staff Priority Project Status Fund Proposed Source Alternate Source Amount
2023 Stormwater Mitigation Implementation General Fund ‐ Admin 1 New Capital  Grants/Levy Borrowing $500,000

2023 Village Hall ‐ Police Department Replacement General Fund ‐ Admin 2 New Capital Tax Levy $250,000

2023 Annual Street Resurfacing  General Fund ‐ Public Facilities 2 Planned Capital  Levy/Transportation Aid Borrowing $100,000

2023 Baer Park Improvement ‐ East End  Park and Recreation 3 New Capital Park Dedication Fees $30,000

Implement a hazard stormwater mitigation plan for the to minimize the impact minimize the impact resulting from large volume high intensity rainfall events.  

This is a multi year plan to reserve fund balance toward a new village hall/police department building in the future.

To maintain streets, sidewalk and curb and gutter throughout the Village. Generally, this fund will assist with immediate issues, otherwise roads will be resurfaced according the WISLER pavement rating report 
filed annually.  This amount allows for approximately 1,500‐2,000 lineal feet of street per year.

Addition of improvements (TBD) for the east end of Baer Park (3000 Evergreen Pkwy) to provide access and recreation options to the nieghborhood.
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CIP 2024
Year Project Title Department Staff Priority Project Status Fund Proposed Source Alternate Source Amount
2024 Stormwater Mitigation Implementation General Fund ‐ Admin  1 New Capital  Grants/Levy Borrowing $1,000,000

2024 Village Hall & Police Department ‐ Planning General Fund ‐ Admin  2 Planned Capital  Levy $15,000

2024 Village Hall ‐ Police Department Replacement General Fund ‐ Admin 2 New Capital Tax Levy $250,000

2024 New Public Facilities Campus  ‐ Planning & EngineerinGeneral Fund ‐ Public Facilities 3 Planned Capital  Borrowing Levy $50,000

2024 Annual Street Resurfacing  General Fund ‐ Public Facilities 2 Planned Capital  Levy/Transportation Aid Borrowing $100,000
To maintain streets, sidewalk and curb and gutter throughout the Village. Generally, this fund will assist with immediate issues, otherwise roads will be resurfaced according the WISLER pavement rating 
report filed annually.  This amount allows for approximately 1,500‐2,000 lineal feet of street per year.

This is a multi year plan to reserve fund balance toward a new village hall/police department building in the future.

The Village conducted an assessment study for a new Village Hall and Police Department in 2013. Since 2013, the needs and staff of the Village has grown. The project would include: updating the space 
needs assessment, cost projections, and a master plan for the new site location.

Planning and engineering for new public facilities building for furture needs.

Implement a hazard stormwater mitigation plan for the to minimize the impact minimize the impact resulting from large volume high intensity rainfall events.  
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GENERAL FUND ‐ ADMINISTRATION
Project Title 2020 2021 2022 2023 2024 Total
Stormwater Mitigation Planning 60,000.00$                        ‐$                  ‐$                    ‐$                        ‐$                         60,000.00$       
Develop a hazard stormwater mitigation plan for the for the whole Village to minimize the impact of flooding events on Village residents.  This 
is the first step in a multi‐year project to minimize the impact resulting from large volume high intensity rainfall events.  Staff will also use this 
planning process to identify grant opportunities to help pay for future enhancements. $30,000 of this cost/funding is a carryover from the 
2019 bond issue for stormwater hazard mitigation planning. 

$30,000 ‐ 2019 Borrow   
$30,000 ‐ 2020 Borrow

Stormwater Mitigation Implementation ‐$                                   ‐$                  500,000.00$     500,000.00$         1,000,000.00$       2,000,000.00$ 
Implement a hazard stormwater mitigation plan for the Village to minimize the impact minimize the impact resulting from large volume high 
intensity rainfall events. 

Levy          
Borrow         

Levy              
Borrow           

Levy              
Borrow            

Village Hall & Police Department ‐ Planning ‐$                                   ‐$                    ‐$                        15,000.00$             15,000.00$       
The Village conducted an assessment study for a new Village Hall and Police Department in 2013. Since 2013, the needs and staff of the 
Village has grown. The project would include: updating the space needs assessment, cost projections, and a master plan for the new site 
location.

Levy

Village Hall ‐ Police Department Replacement ‐$                                   ‐$                  250,000.00$         250,000.00$           500,000.00$     
This is a multi year plan to reserve fund balance toward a new village hall/police department building in the future. Levy              

Fund Balance
Levy              

Fund Balance
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GENERAL FUND ‐ FINANCE
Project Title 2020 2021 2022 2023 2024 Total
Civic Systems Software and Services 30,000.00$    30,000.00$      ‐$     ‐$                        ‐$                        60,000.00$ 
This is the replacement of the current Village’s current accounting software, Workhorse, with Civic Systems.  
The initial implementation investment is estimated to be $90,000 – the department is proposing spreading the 
implementation costs over 3 years. Annual maintenance for the software is $9,900 and would be included in 
the Finance Department’s general fund budget.

Borrow Borrow
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GENERAL FUND ‐ POLICE
Project Title 2020 2021 2022 2023 2024 Total
Squad Replacement ‐$                46,300.00$      ‐$     ‐$                        ‐$                        46,300.00$ 
Replace the 2013 Police Squad car.  The vehicle currently has 83,000 miles and will be attempt to drive it through 2020 however 
funds are being requested in the budget in case we are not able to drive it through the year and experience major problems.

Borrow
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GENERAL FUND ‐ PUBLIC FACILITIES
Project Title 2020 2021 2022 2023 2024 Total
2018 Flood Repair ‐ Gils Way & Tilda Trail Drainageway ‐ Repair & Restoration 20,000.00$     ‐$                ‐$                      ‐$                    ‐$                    20,000.00$       
This project is the repair of the Gils Way & Tilda Trail drainageway ditch which was damaged as a result of the August 20, 2018 flooding incident. This is a 
carryover project from 2019 that Public Facilities was not able to get to.

 2019 Borrow 

Replace Case Tractor and Loader 45,000.00$     ‐$                      ‐$                    ‐$                    45,000.00$       
Existing unit has in excess of 3600 hours on it and is presenting numerous mechanical failures and repair expenses in addition to loss of service time.  This piece 
of equipment is critical to provide existing level of services to the Village for brush pickup, snow removal, loading material on trucks, mowing and other 
miscellaneous tasks. 

 Borrow 

Used Bucket Truck Purchase 35,000.00$     ‐$                ‐$                      ‐$                    ‐$                    35,000.00$       
For the past several years the Village has been fortunate in that a local contractor has allowed the Village to use its bucket truck for the cost of maintenance.  
the truck has reached a point where it is not safe to use anymore and the owner does not plan to replace it.  This puts the Village in a position where in order to 
continue providing the existing service level, a truck must be purchased to provide those services.  i.e.:  changing lights outside at various buildings, street tree 
trimming, putting up Main Street decorations and banners, scoreboard repairs etc.

 Borrow 

New Public Facilities Campus  ‐ Planning & Engineering  ‐$                ‐$                ‐$                      ‐$                    50,000.00$        50,000.00$       
Planning and engineering for new public facilities building for furture needs
Annual Street Resurfacing  100,000.00$   100,000.00$  100,000.00$        100,000.00$      100,000.00$      500,000.00$     
To maintain streets, sidewalk and curb and gutter throughout the Village. Generally, this fund will assist with immediate issues, otherwise roads will be 
resurfaced according the WISLER pavement rating report filed annually.  This amount allows for approximately 1,500‐2,000 lineal feet of street per year.

 Borrrow   Borrrow  Levy             
Borrow 

 Levy   Levy 
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LIBRARY
Project Title 2020 2021 2022 2023 2024 Total
Replacement of Library Building Roof 75,000.00$     ‐$                ‐$                ‐$                ‐$                75,000.00$   
There have been incidents of leaking from the roof into the library that have increased over the past 18 months. Initial repairs made by 
public facilities staff members, allayed the issue for a year. Three rounds of remediation by a professional roofing company have been 
done between late 2018 and now, but have not entirely resolved the issue.  After an assessment of the roof by the village 
administrator, insurance adjuster and a roofing professional, it has been determined that the roof must be replaced.

 Borrow 
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PARK AND RECREATION
Project Title 2020 2021 2022 2023 2024 Total
CTH KP Trail Improvement and Expansion 55,000.00$                               486,000.00$                             ‐$                                           ‐$                                           ‐$  541,000.00$        
Engineering/Construction is needed to upgrade the current pedestrian sidewalk/trail along Highway KP.  The upgrade would include a replacement of asphalt and possible 
acquisition of property or an easement to expand the width of the trail.  The current width of the asphalt/concrete sidewalk isn't in line with the mixed‐use trail that we're 
asking the Scenic Valley Development to provide within the plat of their subdivision.  As the current trail (Zander Park Trail) is slated to expand beyond the Village of Cross 
Plains, to Salmo Pond, and more users due to increased development, this project will provide a cohesive transition for all users.  Staff will submit an application for the 
Mulitmodal Local Supplement Grant through the Department of Transportation. If awarded, this project will have a 6 year project obligation. If the grant is not awarded, this 
project would not move forward. Staff would know the results of the grant before borrowing the funds.

 Borrow   Grant 

Baer Park Trail 5,000.00$                                 ‐$                                           ‐$                                           ‐$                                           ‐$  5,000.00$             
This would enhance walk‐ability for kids heading to Glacier Creek Middle School and pedestrians in Baer Park with a 10‐foot‐wide blacktop path from highway P to Glacier 
Creek Middle School. The project will include the installation of additional pedestrian crossings over the drainageway. This will provide safety for kids/families crossing into 
Baer Park from Valley Street, meeting ADA standards and guidelines. (VB approved $5,000 for the bridge but no path in 2019.)

 2019 Borrow 

Glacier Valley Playground Update 125,000.00$                            ‐$                                             ‐$                                             ‐$                                             ‐$   105,000.00$        
Replacement of the current Glacial Valley Playground equipment. The Village would be taking out the old equipment and surfacing. Once removed, the site would be prepped 
for new playground equipment and surfacing. The Glacial Valley playground equipment was added in 1995. An average playground has a useful life of 20‐25 years. Due to 
environmental elements, wear and tear from everyday play, and unfortunately vandalism, the Village needs to plan for the replacement of existing playground equipment. 
Additionally, outdated and inappropriate equipment, inadequate surfacing and other issues make some playground equipment a safety hazard. Due to its age and higher 
than average usage the equipment is in need of replacement. With the addition of 40+ new residential dwelling units (Mill Creek Apartments), the Village’s after school 
program and Little Cardinal Academy across the street, the usage of this park has seen a significant increase in usage.

$105,000 ‐ 2019 Borrow    
$20,000 ‐ Improvement 

funds 

Zander Park ‐ Pavilion ‐$                                          50,000.00$                                 ‐$                                             ‐$                                             ‐$   50,000.00$          
The Lions Club has been working to provide a Legacy Project within our community.  Over the last year or so, they have mulled a number of projects, finalizing the idea of a 
pavilion at Zander Community Nature Park. As improvements continue at Zander Community Nature Park, there is need for a central meeting space in the downtown 
corridor.  Adding a pavilion, 25'x40' would allow for both small and large gatherings, offering a space for groups to rent out or use on a regular basis.  The pavilion would 
constructed to downtown design standards, including a concrete floor and electricity for lighting and outlets.  

 $25,000 ‐ Borrow          
$25,000 ‐ Donations 

Polaris GEM Electric Utility Vehicle ‐$                                          30,000.00$                               ‐$                                           ‐$                                           ‐$  30,000.00$          
A Polaris GEM (Equivalent) for the Recreation Department to replace the maroon van.  The GEM would be used for our summer camp commuter and utility vehicle. We 
currently have a lot of programs throughout our Village Park System.  The electric vehicle would replace the current van, transporting kids/staff to programs around the 
Village of Cross Plains.

 Park Fund Balance 

Melody Acres Playground Update ‐$                                          50,000.00$                               ‐$                                           ‐$                                           ‐$  50,000.00$          
Replacement of the current Melody Acres Playground equipment. The Village would be taking out the old equipment and surfacing. Once removed, the site would be 
prepped for new playground equipment and surfacing. The Melody Acres Park playground equipment was added in 1995. An average playground has a useful life of 20‐25 
years. Due to environmental elements, wear and tear from everyday play, and unfortunately vandalism, the Village needs to plan for the replacement of existing playground 
equipment. Additionally, outdated and inappropriate equipment, inadequate surfacing and other issues make some playground equipment a safety hazard. The Village has 
been experiencing issues with thistle and weeds in the playground area for over the past 5 years. 

 Borrow 

Baer Park ‐ Pickleball / Basketball Court Resurface ‐$                                          75,000.00$                                 ‐$                                             ‐$                                             ‐$   75,000.00$          
The current tennis court and basketball court are in need of complete resurfacing. This resurfacing project is a good opportunity for the Village to establish 2‐3 pickleball 
courts and a new basketball court. The project would include: new fencing, basketball standards, lining, and nets. The Parks and Recreation Department has seen an 
abundance of requests for pickleball courts to be installed in the community. The current tennis court and basketball court are nearly unusable due to cracks in the asphalt 
surface. Due to their current status, the courts have been underutilized and of little service to the community for the last 5+ years.   

 $65,000 ‐ Borrow           
$10,000 ‐ Improvement Fund 

Baer Park ‐ Large Diamond Update ‐ Planning/Eng.  ‐$                                          10,000.00$                               ‐$                                           ‐$  10,000.00$          
This project would include work to update the current Baer Park large baseball diamond. The project includes: new backstop, diamond material, grading and sod added to the 
infield. The Parks and Recreation Department has received requests over the past 10+ years for grass to be added to the infield. When adding grass to the field, it is also a 
good time for the Village to update the current backstop with a netting, support poles, and new material. 

 Borrow 

Baer Park ‐ Large Diamond Update ‐ Construction  ‐$                                          0 115,000.00$                             ‐$  115,000.00$        
This project would include work to update the current Baer Park large baseball diamond. The project includes: new backstop, diamond material, grading and sod added to the 
infield. The Parks and Recreation Department has received requests over the past 10+ years for grass to be added to the infield. When adding grass to the field, it is also a 
good time for the Village to update the current backstop with a netting, support poles, and new material. 

$65,000 ‐ Borrow            
$30,000  ‐ Donations         

$20,000 ‐ Improvement Fund 

Westview Park Playground Update ‐$                                          ‐$                                           50,000.00$                               ‐$                                           ‐$  50,000.00$          

Replacement of the current Westview Park Playground equipment. The Village would be taking out the old equipment and surfacing. Once removed, the site would be 
prepped for new playground equipment and surfacing.The Westview Park playground equipment was added in 1995. The department was able to add all new surfacing to 
the site in 2017 to help negate the previous issues the playground was experiencing due to thistle and weeds. An average playground has a useful life of 20‐25 years. Due to 
environmental elements, wear and tear from everyday play, and unfortunately vandalism, the Village needs to plan for the replacement of existing playground equipment. 
Additionally, outdated and inappropriate equipment, inadequate surfacing and other issues make some playground equipment a safety hazard. This playground experiences 
a number of users from the neighboring apartment complex.  

Borrow

Baer Park Improvement ‐ East End  ‐$                                          ‐$                                           ‐$                                           30,000.00$                               ‐$  30,000.00$          

Addition of improvements (TBD) for the east end of Baer Park (3000 Evergreen Pkwy) to provide access and recreation options to the nieghborhood. Park Fees
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AMUBLANCE SERVICE
Project Title 2020 2021 2022 2023 2024 Total
NO PROPOSED PROJECTS AT THIS TIME ‐$               ‐$                ‐$                   ‐$  ‐$                         ‐$                        
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FIRE DISTRICT
Project Title 2020 2021 2022 2023 2024 Total
Audio/Video Equipment Replacement 11,000.00$  11,000.00$   
Replace the current A/V equipment at the fire station. The current equipment is out of date and is utilized by a number  
organization outside of the fire department. This is the Village's share of the total cost of $20,000. Borrow
HVAC Repair 15,000.00$  15,000.00$   
The Fire Station had a HVAC malfunction in 2019 and paid for the immediate repairs through fund balance. This amout is the 
Village's share of the total cost of $26,000. Borrow
Rapid Response Vehicle ‐$              137,500.00$  ‐$                 ‐$  ‐$  137,500.00$ 
This vehicle will be used to respond to all types of incidents and has water/pump equipped. The total estimated cost of the 
vehicle and equipment is $250,000. The Village's share is 55% or $137,000.

 Levy         
Borrow  

Command Vehicle Replacment ‐$              ‐$                41,250.00$     ‐$  ‐$  41,250.00$   
This purchase will replace the current 2004 vehicle. This is the first vehicle out to all incidents and used to transport the 
command staff.  Similar units cost approximately $75,000 of which $41,250 will be the Village's share.

Levy          
Borrow 
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SEWER UTILITY
Project Title 2020 2021 2022 2023 2024 Total
WWTP Permit Phosphorus Permit Compliance ‐ WQT 600,000.00$                           ‐$                             ‐$  ‐$  ‐$  600,000.00$     
The Village received a new WWTP permit in October 2015. The new permit included new phosphorus limits, which are restrictive and would result in the 
Village’s WWTP exceeding the proposed limits. To comply with the new WWTP permit the Village will need to implement adaptive management through 
non‐point source water quality trading and chemical adjustments.  Adaptive management is the proposed cost‐effective solution to comply with the permit 
limits. The Village’s permit requires compliance with the new limits by December 31, 2022. The Village has negotiated terms for a water quality trade and 
will upgrade facilty equipment to utilize chemicals to  meet the requirement. This amount reflects the Village's remaining obligation for water quality trade 
portion. 

$500,000 ‐ 2019 Borrow     
$100,000 Sewer Utility 

Support Fund

WWTP Permit Phosphorus Permit Compliance ‐ Chemicals 200,000.00$               ‐$  ‐$  ‐$  200,000.00$     
The Village received a new WWTP permit in October 2015. The new permit included new phosphorus limits, which are restrictive and would result in the 
Village’s WWTP exceeding the proposed limits. To comply with the new WWTP permit the Village will need to implement adaptive management through 
non‐point source water quality trading and chemical adjustments.  Adaptive management is the proposed cost‐effective solution to comply with the permit 
limits. The Village’s permit requires compliance with the new limits by December 31, 2022. The Village has negotiated terms for a water quality trade and 
will upgrade facilty equipment to utilize chemicals to  meet the requirement.This amount reflects the Village's improvements for facility improvements to 
properly utilize chemicals to reach the requirement.

 $200,000 Sewer 
Utility Support Fund
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WATER UTILITY
Project Title 2020 2021 2022 2023 2024 Total
Well #3 ‐ Construction  ‐$                    1,500,000.00$   ‐$              ‐$              ‐$              1,500,000.00$  

The needs assessment for Well #3 is currently being conducted by Town and Country Engineering. A third well would provide a third water 
source to ensure raw water capacity adequate to serve customers and comply with DNR Sanitary Survey requirements.

 Water Revenue 
Bond 
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