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Parks/Recreation Committee 
Regular Meeting Notice and Agenda 

 

Municipal Park Shelter 
2107 Julius Street 

Cross Plains, WI 53528 
(608) 798-3241 

 

Monday, August 17, 2020 
6:30 pm 

 
Please note that due to current spacing requirements concerning COVID-19, we will be outdoors with 6’ of 
social distancing taking place. 
 

I. Call to Order 
 

II. Public Comment – This is an opportunity for anyone to address the Committee on ANY 
issue EITHER ON OR NOT ON THE current agenda.  Please observe the time limit of 3 
minutes.  While the Committee encourages input from residents, it may not discuss or act 
on any issue that is not duly noticed on the agenda. 

 

III. Reports 
 

 a.  Committee Chairperson 
 

 b.  Committee Members 
 

 c.  Recreation Coordinator(s) 
 

 d.  Parks and Recreation Director 
   

IV. Committee Discussion 
 

1. Discussion and possible action to approve the minutes of July 21, 2020. 
 

2. Discussion and possible action regarding an open-air structure in H.M. Zander 
Community Nature Park as a legacy project with the Cross Plains Lions Club. 
 

3. Discussion and possible action regarding signage at John I. Hillebrand Glacial Valley 
Conservancy. 

 
4. Discussion and possible action regarding the Parks, Recreation and Aquatics 2021 

Operating Budget. 
 

V. Adjournment 
 
This meeting notice constitutes an official meeting of the above referenced group and was posted in accordance with all 
applicable laws related Open Meetings Law.  It is possible that members of and possibly a quorum of members of other 
governmental bodies of the municipality may be in attendance at the above stated meeting to gather information.  No action will 
be taken by any governmental body at the above stated meeting other than the governmental body specifically referred to above 
in this notice.  Upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals.  For additional 

information or to request this service, contact the Village Hall at (608) 798-3241 or bchang@cross-plains.wi.us 

mailto:bchang@cross-plains.wi.us
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Joint Parks/Recreation Committee/ Public Safety Committee 
Meeting Minutes 

 
Village of Cross Plains Municipal Office 

2417 Brewery Road 
Cross Plains, WI 53528 

(608) 798-3241 
 

Tuesday, July 21, 2020 
6:00 pm 

 
Please note that due to current spacing requirements concerning COVID-19, the facility will have limited 
seating. The Village of Cross Plains will provide opportunities for, and encourage that the public participate 
virtually or by calling in. The log in information is as follows:  
 

 
Zoom Virtual Meeting Link: 

https://us02web.zoom.us/j/84052263822 
 

Conference telephone line:         
  +1 312 626 6799 

         
Meeting ID:  

840 5226 3822 
 

 
 
 
I. Call to Order 

Trustee Francois called the joint Parks, Recreation and Conservancy and Public Safety 
Committee meeting to order at 6:03 pm. 
 
Present: (PRC) Jennifer Bonti, Melissa Hinz, Jed Henry, Sarah Francois  
    (PS) Doug Brunner, Kevin Engelien, Terry Walker 
 
Also Present: Parks and Recreation Director – Michael Axon,  

Chief of Police – Tony Ruesga 
 
Not Present: (PRC) Sarah Borchardt 
            (PS) Randy Swingen, Lori Zander 
 
 

 

II. Public Comment – None 
 

https://us02web.zoom.us/j/84052263822
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III. Reports 
 

 1. Committee Chairperson  
 Trustee Sarah Francois thanked all of the committee members and public for attendance 

with the short notice and for meeting in person. 
 
 Public Safety Committee Chair for evening, Doug Brunner had no comment. 
 

 2. Committee Members 
 (PRC) Committee member Jennifer Bonti wanted to thank Village Recreation Staff for all 

of their work to provide summer camp this year.  It’s been a wonderful program in helping 
bring some normalcy to our community and she’s grateful for that. 

 
IV. Committee Discussion 
 

 
1. Discussion and possible action regarding Village Ordinance, Chapter 72.03 (r) 

regarding pets in parks. –  
 
Following discussion, a motion was made by (PRC) Melissa Hinz, seconded by (PRC) 
Jennifer Bonti and unanimously approved to remove “6 feet in length or shorter” from 
Chapter 72.03 (r)(3).  Motion carried. 
 
Following discussion, a motion was made by (PS) Committee Member Doug Brunner, 
seconded by (PS) Committee Member Kevin Engelien and unanimously approved to 
remove “6 feet in length or shorter” from Chapter 72.03(r)(3).  Motion carried. 
 

2. Discussion and possible action on Ordinance No. 06-2020: Repeal and Recreate 
Section 21.09(a) and (b) Concerning Animal Control. 
 
Following discussion, a motion was made by (PS) Committee Member Doug Brunner, 
seconded by (PS) Committee Member Kevin Engelien and unanimously approved to 
repeal and recreate section 21.09 (a) and (b) Concerning Animal Control to mirror 
Chapter 72.03 (r)(3), removing the length of the leash.  Motion carried. 
 

3. Discussion and possible action regarding a Park Use Agreement between CP Riders 
Snowmobile Club and the Village of Cross Plains in accordance with Village Ordinance, 
Chapter 52.02. 
 

V. Adjournment 
  
 A motion was made by (PSC) Doug Brunner, seconded by Terry Walker and unanimously 

approved to adjourn at 6:42 pm.  Motion carried. 
 
Following Public Safety Adjournment, the Parks, Recreation and Conservancy 
Committee will convene for their normally scheduled meeting. 
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VI. Committee Discussion 
 

1. Discussion and possible action to approve the minutes of June 15, 2020. – A motion 
was made by Melissa Hinz, seconded by Jennifer Bonti to approve the minutes as 
presented.  Motion carried. 
 

2. Discussion and possible action on the Baer Park (Expansion) concept plan provided by 
Vandewalle and Associates. – Following discussion, a motion was made by Jed Henry, 
seconded by Melissa Hinz to approve the Baer Park Expansion Concept Plan as presented.  
Motion carried. 
 

3. Discussion and possible action regarding the Memorandum of Understanding between 
the Village of Cross Plains and Capital Off-Road Pathfinders. – Following discussion, a 
motion was made by Melissa Hinz, seconded by Jed Henry to approve the Memorandum 
of Understanding between the Village of Cross Plains and Capital Off-Road Pathfinders as 
presented.  Motion carried. 

 
VII. Adjournment 
  
 A motion was made by Melissa Hinz, seconded by Jennifer Bonti to adjourn at 7:33 pm.  

Motion carried. 
  

 
This meeting notice constitutes an official meeting of the above referenced group and was posted in accordance with all 
applicable laws related Open Meetings Law.  It is possible that members of and possibly a quorum of members of other 
governmental bodies of the municipality may be in attendance at the above stated meeting to gather information.  No action will 
be taken by any governmental body at the above stated meeting other than the governmental body specifically referred to above 
in this notice.  Upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals.  For additional 

information or to request this service, contact the Village Hall at (608) 798-3241 or bchang@cross-plains.wi.us 

mailto:bchang@cross-plains.wi.us
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             Village of Cross Plains 
Parks and Recreation Department 

Memorandum 
To: Parks, Recreation and Conservancy Committee 

From: Michael Axon, Village of Cross Plains Parks, Recreation and Conservancy Director 

Date:  August 17, 2020 

Re: Director’s Report 

 
2020 Operating Budget 
The current operating budget for Parks, Recreation and Aquatics is roughly $28,000 over budget.  The overage is 
consistent with the decreased revenue within our projected recreation revenue for the 2020 season.  Although we’ve 
been able to provide savings in part-time staff and supplies, it’s currently not enough to balance our budget.  Staff is 
working to decrease this overage by limiting projects and/or only spending money that is earmarked or an emergency 
until further notice.  
 
As we continue to plan for the Fall/Winter, staff will work to evaluate and update our projected budget.  Staff continues 
to be optimistic that we’ll be able to balance the budget over the next 5 months but did want to make the committee 
aware of our current standing.                          
                                                                        
 
Cross Plains Swimming Pool 
The Village of Cross Plains Swimming Pool opened on July 1, 2020.  The implementation of new policies and 
procedures has provided an efficient and safe environment for our staff and participants.  To date we’ve recorded 169 
Family Memberships and 18 individual memberships (187) totaling $20,350.00 in general revenue.  (2019 Family: 166; 
Individual 11; (177 - $21,197.00))  
 
A few highlights: 
 

• The Village Board approved extending the season to September 7, 2020 at no increased cost to members.  

• New Policy: Family members 14+ can now attend Adult Lap Swim, providing they use the same lane as a 
person/guardian in their household. 

• Electrical issue in the pump room – new connection and wiring was completed by Nelson Electric. 
 
Staff has done a wonderful job implementing policies and providing a safe atmosphere for patrons and their peers.  The 
sign-up process and entering the facility has received a tremendous amount of support, with only a few waves, to start 
the 2020 season.  Staff would like to thank the community and patrons for their guidance, support and compliance 
during this difficult time.   
 
Sincerely, 
 
Michael Axon 
Parks and Recreation Director 
Village of Cross Plains 
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Agenda Memorandum 
To: Parks, Recreation and Conservancy Committee 

From: Michael Axon, Village of Cross Plains Parks, Recreation and Conservancy Director 

Date:  December 9, 2019 

Re: Parks, Recreation and Conservancy Agenda 

 

IV. Committee Discussion 
 

 

2. Discussion and possible action regarding an open-air structure in H.M. Zander Community Nature Park 

as a legacy project with the Cross Plains Lions Club. – In March 2020, three proposals were received to 
provide the Village of Cross Plains and Cross Plains Lions Club conceptual design and engineering services for 
an open-air structure in H.M. Zander Community Nature Park.  Following the COVID19 pandemic, these 
proposals were accepted but not approved, as the Village Board wanted to wait and review finances before 
deciding on any spending on non-essential/non-emergency projects. 

 
Staff would like to discuss and/or recommend accepting the proposal from Snyder and Associates, in the 
amount of $12,515.00 (Phase 1) as discussed previously.  The Lions Club had previously approved providing 
50% of the Concept/Engineering Plan.  At this time, staff is concerned with how to provide the other 50% of 
funding for this project.  Previously, staff was hoping to use unrestricted fund balance to fund this project, but 
with the Village Board using 84% of those funds with the purchase of the Glacial Valley Park Playground along 
with decreased revenue in 2020 from decreased programming, staff is unsure the Parks and Recreation 
Department is able to provide funding at this time.   
 
Phase 1 (Snyder and Associates) 

• Kick off meeting 

• Site Survey and Inventory Analysis 

• Concept Site Development Plan(s) (2 plans) 

• Concept Site Development Plan Review Open Meeting 

• Master Plan Development 
o Rendered site plan 
o Elevations of proposed structure and significant elements 
o Perspectives of proposed improvements 
o Detailed Cost Estimate of all proposed site improvements 

• Master Plan Review and Presentation 

• Public Master Plan Presentation and Report 
o Final Rendered Master Plan 
o Mounted 22x34 boards 

• Marketing the Project 
o Graphic images for marketing/fundraising 

 

 

3. Discussion and possible action regarding signage at John I. Hillebrand Glacial Valley Conservancy. – In 
2015, the Village of Cross Plains Parks and Recreation Department worked to create a new Village logo, helping 
to exemplify, market and brand our community.  Over the last few years, a number of studies have been 
completed, pointing to our parks, trails and recreational opportunities as the biggest reason people visit our 
community.   

 
Tim Hillebrand came to staff hoping to provide new signage for John. I. Hillebrand – Glacial Valley 
Conservancy as he and many others felt our signs needed to be updated.  Mr. Hillebrand has worked with staff to 
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develop this sign, in hopes that this design can be used in other parks and conservancies as time and money 
permit.  The parks operating budget currently earmarks $2,000 (Maintenance) for park/conservancy signage.   
 
Staff would like to thank Mr. Hillebrand for his donation and work to help create a new sign for our parks and 
conservancies.  Clear and recognizable signage will play an important role in continuing to brand and market our 
community.  – For Approval  

 

4. Discussion and possible action regarding the Parks, Recreation and Aquatics 2021 Operating Budget. 

– Staff has been given direction to provide a 2021 Operating Budget to not exceed 1%.  At this time, staff has 
proposed a 2021 operating budget of $586,700.00.   

 



EXHIBIT F























































































Parks & Rec Fund - Fund 140

Expenses

Actual Actual Actual Actual Actual Actual Actual Budget Budget % change Notes / Explanation for change

Account Description 2013 2014 2015 2016 2017 2018 2019 2020 2021 vs. 2020 greater than 5%

51430 110 Bonus Pool -               -               -               -               1,987       2,625       2,949       3,750          3,500          -7%

51430 171 Health Insurance -               -               15,784    25,496    28,737    29,931    23,542    28,000        28,000        0%

51430 172 Dental -               -               466          1,012       875          833          936          1,000          1,000          0%

51430 173 Retirement -               1,913       6,497       6,297       9,576       9,665       12,910    13,700        13,900        1%

51430 174 Social Security 4,448       6,547       10,382    10,012    12,969    14,432    17,234    18,500        18,650        1%

51430 175 Medicare 1,040       1,527       2,428       2,342       3,033       3,375       4,031       4,500          4,550          1%

51430 176 Life Insurance -               2              48            78            112          113          135          250             250             0%

51430 177 Income Continuation -               -               -               -               -               -               -               -                   -----------

54600 103 Senior Coordinator 1,146       837          -               -               -               -               -               -                   -----------

54600 204 Dues & Subscription 13,215    13,215    14,240    18,480    19,210    19,210    19,210    23,000        24,300        5%

55200 101 Director 16,084    16,580    17,997    18,064    18,415    19,116    21,598    23,500        23,750        1%

55200 102 Parks Maintenance -               -               -               710          37,422    36,530    39,903    40,000        41,950        5%

55200 104 Part-Time Staff 5,250       8,840       10,425    6,193       10,000    6,195       10,263    19,000        19,000        0%

55200 178 Uniform -               -               -               -               -               500          75            1,000          1,000          0%

55200 202 Communication 1,257       939          -               830          986          1,500       1,476       1,600          1,600          0%

55200 203 Utilities 4,737       4,011       5,268       7,963       6,241       5,852       5,669       5,250          5,250          0%

55200 204 Dues & Subscriptions -               -               130          460          80            175          -               500             500             0%

55200 205 Meetings 340          395          500          698          201          846          300          1,000          1,000          0%

55200 206 Printing 770          190          -               920          1,000       1,000       1,000       1,000          1,000          0%

55200 207 Support Services 2,708       3,455       4,171       2,122       2,212       2,538       1,256       3,500          3,500          0%

55200 301 Equipment 5              192          106          -               250          334          -               1,000          1,000          0%

55200 302 Technology 5,100       259          500          90            275          76            -               500             500             0%

55200 303 Fuel 480          552          671          732          456          536          754          1,750          1,750          0%

55200 304 Supplies 1,636       802          2,517       1,507       430          2,830       2,256       3,000          3,000          0%

55200 305 Maintenance 8,739       14,694    13,784    16,543    13,786    12,131    16,405    16,000        16,500        3%

55200 306 Programs 246          (378)         -               -               -               -               -                   -----------

55200 307 Concessions 2,001       2,445       1,758       2,280       2,610       996          3,247       2,500          2,500          0%

55200 399 Miscellaneous -               500          1,203       76            -               -               1,223       500             500             0%

55300 101 Director 15,786    16,274    17,183    17,730    18,074    18,762    21,348    23,500        23,750        1%

55300 102 Recreation Coordinator 5,143       26,658    32,915    33,646    36,849    37,671    68,487    71,750        72,500        1%

55300 103 Part-Time Staff -               8,575       14,496    9,634       12,909    25,860    27,033    26,000        26,000        0%

55300 104 Part-Time Staff - After School -               -               -               -               7,276       18,752    9,476       12,000        12,000        0%

55300 178 Uniform -               -               -               1,137       -               291          478          1,000          1,000          0%

55300 201 Postage -               58            105          54            637          471          489          500             500             0%

55300 202 Communication 198          500          584          616          826          2,244       2,023       2,000          2,000          0%

55300 204 Dues & Subscriptions 300          300          630          205          204          215          80            250             250             0%

55300 205 Meetings 350          597          1,050       978          711          1,279       997          1,500          1,500          0%

55300 206 Printing 804          -               1,685       2,500       3,273       3,322       3,370       3,500          3,500          0%

55300 207 Support Services 23,006    27,996    28,590    28,746    25,727    21,301    27,962    32,000        32,000        0%

55300 302 Technology 1,317       5,204       5,458       5,618       5,434       9,691       9,025       5,200          5,200          0%

55300 304 Supplies 7,342       9,103       9,137       7,183       7,461       7,058       8,350       9,250          9,250          0%

55300 306-101 Programs 16,106    17,296    24,546    24,081    20,124    23,302    20,694    22,000        22,000        0%

Account #

Added to supplemental budget - Equal to PF position



Parks & Rec Fund - Fund 140

Expenses

Actual Actual Actual Actual Actual Actual Actual Budget Budget % change Notes / Explanation for change

Account Description 2013 2014 2015 2016 2017 2018 2019 2020 2021 vs. 2020 greater than 5%Account #

55300 306-102 Programs-Life Foundation -               -               13,460    22,101    10,474    10,913    -               -                   -----------

55300 306-103 Programs - After School Club -               -               -               -               1,291       1,358       1,854       3,000          3,000          0%

55420 101 Director 15,786    16,274    17,183    17,730    18,074    18,762    21,348    23,500        23,750        1%

55420 102 Pool Managers 9,831       11,247    9,508       11,707    11,555    12,573    10,941    13,500        13,500        0%

55420 103 Lifeguards 36,246    31,252    32,445    34,976    31,228    31,896    34,137    52,000        52,000        0%

55420 104 Swim Team 18,095    20,189    19,910    15,881    17,758    15,675    16,606    18,000        18,000        0%

55420 178 Uniform 727          339          357          559          253          300          754          500             500             0%

55420 203 Utilities 17,196    18,260    18,847    17,769    27,810    13,445    14,670    12,500        12,500        0%

55420 204 Dues & Subscriptions 1,044       1,044       1,150       1,048       36            1,048       1,048       1,250          1,250          0%

55420 207 Support Services 450          250          466          250          1,048       -               -               500             500             0%

55420 301 Equipment 1,903       1,913       1,077       654          98            710          3,928       3,000          3,000          0%

55420 302 Technology 2,352       109          647          -               -               -               108          500             800             38%

55420 304 Supplies 6,390       5,905       6,268       6,336       6,994       7,693       7,502       8,000          8,000          0%

55420 305 Maintenance 1,095       3,145       6,820       5,707       3,870       2,021       2,240       6,250          7,000          11% Increase is within 1% and needed for pool tile and electrical issues in 2020

55420 307 Concessions 2,921       2,064       3,040       2,612       2,385       3,565       1,253       3,000          3,000          0%

55420 820 Pool Improvements -               -               -               -               2,338       -               -               -                   -----------

59200 Transfers to Other Funds -               -               33,717    10,000    10,000    10,000    10,000    10,000        10,000        0%

Totals 253,590  302,071  410,149  402,364  455,580  471,515  512,574  580,250      586,700      1% 586052

Get internet access to the facility May - September.
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Parks & Rec Fund - Fund 140

Expenses

Account DescriptionAccount #

55300 306-102 Programs-Life Foundation
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